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Wesizwe welcomes a new
generation of trainee engineers
BRICS the focus of a major
conference in the North West

Bakubung Optimisation
Study Approved by Board

Welcome
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This month has been an interesting one in terms of
new milestones reached in the development of the
Bakubung Platinum Mine. Wesizwe announced the
approval by the Board of Directors of an
Optimisation Study for implementation at the mine.
The study was undertaken to significantly improve
the business case of the mine, acknowledging such
environmental factors as lower metal prices,
increasing cost pressures on the mining sector,
changing social climate and working conditions
requirements, and a recognition of the technical
challenges facing other mines in the industry. We
have a full report in this edition of Investor News.
This month also saw Wesizwe releasing its abridged
group financial statements, together with its notice of
the Annual General Meeting to be held on 1 July
2014. Highlights of the report include 469 590
fatality free shifts at the Bakubung Platinum Mine to
end December 2013; commissioning of the main
and ventilation shafts which are now in the main sink
phase; conclusion of the Project Financing
Agreements for the USD650 million loan facility from
China Development Bank; the aforementioned
Optimisation Study; the undertaking of a definitive
metallurgical plant feasibility study; and the
announcement that all services projects are on track
and progressing well.

Hamlet Morule
Executive: Corporate Affairs
& Investor Relations
hamlet@wesizwe.com
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We hope you enjoy reading this latest edition of
Investor News and look forward to bringing you
interesting news and project information each
month.

Hamlet Morule
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Bakubung Optimisation Study
Approved by Wesizwe Board
A study undertaken to significantly
improve the business case of the
mine, including timeline.
Industry Event Report
Highlights from the recently held
BRICS conference in the North
West Province

Wesizwe welcomes trainees
An exciting new engineering
training programme gives
opportunities for young aspirant
mining engineers of the future
Media and Digital Update
A quick snapshot of the month’s
media activity for Wesizwe and
activity in the digital
communications space.
Industry Event Calendar
Information on some of the
forthcoming mining conferences,
summits and exhibitions on the
industry calendar to look out for.

News Feature

Bakubung Platinum
Mine Optimisation Study
The Wesizwe Board of Directors approved the Bakubung Platinum
Mine Optimisation Study on 13 March 2014. Wesizwe originally
updated and concluded a definitive Bankable Feasibility study in
October 2009. This study underpins the current mine development.

Given that the Bakubung Platinum Mine development is
currently in its shaft-sinking phase, an opportunity arose to
undertake an optimisation study, without negatively effecting
the development of the mine. The study was undertaken to
significantly improve the business case of the mine,
acknowledging a number of key environmental factors
including: lower metal prices; increasing cost pressures on the
industry; changing social climate and working conditions
requirements; technical challenges currently facing other mines
in the industry such as face availability, logistical challenges
underground, work cycles and workshop facilities, and
productivity.
The key objectives of the study included: reducing the
timeframe to full production; reducing the nominal capital cost
of the project; improving efficiency and flexibility; minimising
operating costs; and reducing business risk. The key results
delivered by the optimisation study include:
The Bakubung Platinum
Mine Optimisation Study
saw 16 000 man hours of
dedicated work and almost
12 months to complete.
Wesizwe wishes to thank
the diversity and calibre of
skilled professionals who
contributed to the study.
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26 month reduction in time to full production. 230ktpm
production level now planned for October 2020, as
opposed to December 2022;
Mine capacity increase to 250 ktpm or run-of-mine ore
at full capacity;
Steady state monthly production increased to 35 280 oz
4E/month;
Average mining employees in service (steady state)
reduced by 235 people to 3135;
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Work underway at the
Bakubung Platinum Mine

•	

 Shafts have been shortened, accommodated by the removal of underground crushing
and bringing level development onto reef horizons (on reef development), resulting in a
substantial reduction in off-reef development (a reduction of around 402 000m3 of offreef development);
•	

 Substantial use of conveyor belts (ore transport) and chair lifts (people transport);
•	

 Inclusion of a third (6m) raise-bore shaft to further assist in ventilation and logistics (men
and material);
•	

 Increase in hoisting capacity, to support the increased production rates;
•	

 Removal of underground infrastructure to surface (inc primary crushing);
•	

 Revision of shaft pillar strategy (Mined at end of mine life).
The financial effects of the optimisation study include:
• Control budget Estimate of Nominal capital expenditure reduced to R10.69Bn from
R12.03Bn, primarily due to the significantly improved ramp up timeframe to full
production. Real capital cost has seen a 9% increase, largely due to the cost of capital
equipment designed to reduce operating costs over the life of mine (including conveyor
belts and chair-lifts);
• Net change in Project NPV is a positive R3.5Bn. The major contributor coming from a
shorter timeframe to full production and a lower nominal capital cost. The improvement
in NPV was however mitigated by increased operating costs and pre-production costs.
• Substantial savings (R1.1Bn) derived from significantly lower off-reef development;
• An increase in expected operating costs over initial estimates in the original BFS have
been factored in due to increased labour and power costs primarily.
Wesizwe remains focused on continued mitigation of Project Risk. Significant de-risking of the
project has been achieved through: Progress made to date – 16% of project completed to date;
the securing and subsequent drawdown of the US$650m Project Financing, as announced on
the 31st of December 2013; and continued refinement of the Operating Team to ensure effective
delivery against target. The other key risks that Wesizwe monitors on a regular basis and has
mitigation strategies in place for are: Bulk Services: Power and Water – both remain on plan to
date; Construction and Sinking Contractor performance; Mine head grade; Key skills and mine
staffing - key factors in the Wesizwe project readiness planning processes.

!

Following the approval of the optimisation study, Mr Paul Smith, Chief Operating Officer of
Wesizwe, said: “We are pleased with the outcome of a very detailed optimisation study that
saw 16 000 man hours of dedicated work and almost 12 months to complete. The study has
delivered a quantum increase in our confidence in the mine development plan and the return on
the project is expected to deliver to shareholders over time.”
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Industry Event Report

The North West
Province and BRICS
A report from the recent BRICS International Trade
and Tourism Conference in Mahikeng.

Mr Hamlet Morule, Wesizwe
Platinum’s Executive:
Corporate Aﬀairs and
Investor Relations.
“The Wesizwe Platinum/
Jinchuan partnership is a
good example of how
BRICS members can work
as equal partners in major
projects”.
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The North West government, led by the Premiers Office, the
Departments of Economic Development, Environment
Conservation and Tourism, and the North West Development
Corporation, hosted a three-day BRICS Expo and
International Trade and Tourism Conference this month at the
Mmabatho Convention Centre in Mahikeng. The conference
explored themes around issues which included: The Industrial
Programme of the North West Province; Renewable energy
initiatives; Energy, manufacturing, tourism, mining and mineral
beneficiation, and Strengthening and growing small, medium
and macro enterprises. As the province is South Africa’s top
platinum producer, interest in the role of mining in economic
and human development was high. Plenary sessions were
scheduled where this sector was discussed in great detail.
The subject of mineral beneficiation, particularly of platinum
group metals (PGMs) drew huge attention from delegates. A
Platinum Valley Special Economic Zone, located in the
Western Limb of the platinum belt (which includes Bakubung
Platinum Mine), is being planned as a future major project.
The zone would include the creation of a Mining Supplier
Park, as well as institutions that will lead in the establishment
of Hydrogen Fuel Cell Technology. Owing to the size of the
planned projects and the huge financial investments that will
be needed to finance them, BRICS member countries were
invited to help source funding from international markets to
realise this plan. A case in point on how a strategic
partnership with a fellow BRICS member country can be used
to leverage development potential was presented in a casestudy testimonial by Mr Hamlet Morule, Wesizwe Platinum’s
Executive for Corporate Affairs and Investor Relations.

Training and Development

Wesizwe welcomes new trainees

W

Wesizwe Platinum’s Human
Resources Division
welcomed 31 trainees who
are to undergo an 18 month
training programme in the
field of engineering. They
were selected after an
interview process which was
conducted by Resident
Engineer, Mr Jan Hatting,
together with Recruitment
M a n a g e r, M s B r e n d a
Modisane. The training will
commence on 31st March
2014 at the E-Malahleni
Colliery Training College.

Welcoming the students at a
ceremony held at Gatz
Lodge in Boshoek, Mr Jacob
Mothomogolo, Wesizwe’s
Project Executive, gave a
historical account of the
Bakubung Platinum Mine
project, from initial
exploration through to the
current phase. He said: “Our
intention is to grow so that in
time, we’re not just a midrange miner, but are counted
in the big league of platinum
group metals mining. When
this project gets into full

production in 2020, we
expect you to be the leaders
of this mine!” He encouraged
the trainees to work hard at
their studies, and use every
opportunity to ask and learn
from those experienced in
the field.
Ms Basetsana Ramaboa,
Wesizwe’s HR Executive,
reminded those gathered
that while mining and the
extraction of minerals is
Wesizwe’s core business, it’s
most precious asset remains
the people that work for it.

Some of Wesizwe Platinum’s new engineering trainees gather at the
start of their 18 month training programme !
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Media Round-Up news highlights from the month
Wesizwe stories
trending this month

the Bakubung platinum
mine project.

Stories trending during this
period focused on the
approval of the optimization
study for the Bakubung
Platinum Mine which aims
to facilitate production two
years ahead of schedule;
the issuing of a Trading
Statement cautioning
shareholders; and the
p o s s i b i l i t y o f We s i z w e
selling Maseve shares to
partly fund the balance on

Media Tracking
Wesizwe tracked 52 media
placements during the
month, across both
published news media and
on-line. Broadcast media
covered an interview with
Jacob Mothomogolo
immediately following the
media conference on the
optimisation study
announcement.

!
Wesizwe
Digital
Update
Website
visitors and
trends
During the month of
March, the Wesizwe
website recorded 2008
unique visitors, 2489
visits, with 72% of
those being new visitors
to the site. Almost
7,400 pages were
viewed on the site this
month.

Feature articles
Ten feature articles on both
Wesizwe Platinum and its
flagship Bakubung Platinum
Mine appeared during this
month on the optimisation
study implementation at the
Bakubung Platinum Mine,
with six further feature
articles scheduled in the
major mining magazines
over the coming month. A
double page feature
advertorial appeared in
Leadership magazine on
the Optimisation Study. ❚
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Events

Calendar
Industry event highlights for the coming year
Africa Mining Summit, 26-27 June, Johannesburg
Regional mining industry conference to discuss investment,
development and challenges on the continent
Mining Lekgotla, 11-12 August, Johannesburg
South African mining industry conference organised by
NUM and Chamber of Mines
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YOUR FEEDBACK
In the spirit of our
commitment to
encouraging greater
shareholder engagement,
we welcome your
comments or feedback
relating to this investor
newsletter. Send your
comments via our website www.wesizwe.com

RMB Morgan Stanley Oﬀ Piste Conference, 2-3
October, Cape Town

NEWSLETTER STAFF

South African mining industry conference organised by
NUM and Chamber of Mines

Managing Editor
Hamlet Morule
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Investing in Resources and Mining in Africa
Conference, 8-10 October, Johannesburg

Editor
Melanie Hawken

Regional high profile mining industry conference aimed at
discussing investment, opportunities, strategic partnerships
and challenges

Administrative Support
Lireko Ncube

SAIMM 6th International Platinum Conference, 20-22
October, Sun City
Bi-annual platinum conference to address some of the
strategic issues facing the platinum sector in South Africa
Junior Mining and Exploration Summit, 4-6 November,
Johannesburg
Annual junior mining industry conference and expo
gathering with over 300 industry representatives

Publisher
Jalopy Communications
Subscription
You can subscribe to this
free newsletter and have it
delivered direct to your
email inbox each month by
contacting us via our
website www.wesizwe.com

Market Information
as at 31 March 2014
JSE Share Code: WEZ
Shares in
Issue
Closing Price
Market Cap

1 627 827 058
R0,78
R1 269 705 105
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