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Welcome to yet another informative channel, our A-Z of Wesizwe.  This e-booklet aims to provide 
a wealth of information and interesting facts about our company. It is your quick reference 

guide on our company, its projects and its people.

Our aim as the company is to ensure that we leave behind a legacy of stewardship towards the 
environment. We must take responsibility for our environment, live sustainably, live so that there 
are enough resources for everyone.  Creation provides us with the basics for our lives, yet it can 
so easily and so often be taken for granted. As we engage in our activities, building what is to be 
a force to recon with, Bakubung Platinum Mine, we are also aware of the role we need to play in 
leaving behind sustainable futures for generations to come. We aim to boost the economy and our 
plans not only focus on taking from the soil but we will boost it by contributing to the up-keep and 
nurturing of the environment in which we operate. We will provide information and guidance to the 
communities about the importance of taking care of our environmental resources and we will do 
our utmost best to plough back to the environment.

Wesizwe regards environmental sustainability as a company imperative that ensures long-term 
business success, while contributing towards a healthy environment. Wesizwe’s approach to 
environmental management is precautionary and self-regulating, based on assessing potential risks 
and impacts.

For more information on our company contact:

Hamlet Morule
Executive: Corporate Affairs and Investor Relations

Tel: 011 994 4600
E-mail: Hamlet.morule@wesizwe.com

Thandiwe Mapi
Manager: Corporate Communications

Tel: 011 994 4600
E-mail: Thandiwe.mapi@wesizwe.com

Visit our website, www.wesizwe.com   

Wesizwe Platinum is a public company 
incorporated in the Republic of South 

Africa with its shares listed on the JSE Securities 
Exchange (JSE). Our intention is to enter into 
PGM mining in South Africa as the launch pad 
for growing into a significant multi-commodity 
mining company that sets new benchmarks for 
sustainable mining practices. The development 
of a new underground mine to access one 
of the last remaining sizeable and viable 
Merensky and Upper Group 2 (UG2) Chromitite 
layer PGM ore bodies is our flagship project. 
Located on the Western Limb of the Bushveld 
Complex, near the town of Rustenburg in the 
North West province, is the Bakubung Platinum 
Mine (BPM) site, home of our flagship project. 
We also hold a 17.1% interest in neighbouring 
Projects 1 and 3 of Maseve Investments 11 (Pty) 
Limited (Maseve), held through a subsidiary 
company, Africa Wide Mineral Prospecting 
and Exploration (Pty) Limited. Maseve is 
operated by Platinum Group Metals Limited 
(PTM) Canada.

Wesizwe’s Bakubung Platinum Mine (BPM) 
project is developed through the group’s 

wholly owned subsidiary, Bakubung Minerals 
(Pty) Limited. Located on the Western Limb of 
the Bushveld Igneous Complex, north of the 
city of Rustenburg in the North West province. 
The mine is adjacent to the western boundary 
of Royal Bafokeng Platinum’s Styldrift project 
and immediately north of Maseve’s Project 1. 
Progress The sinking and development project 
reached a significant milestone in October 
2015 and November 2015 when both the main 
and services shafts reached the bottom at 
825m and 810m respectively in line with the 
optimisation study milestones published in 2014. 
The critical path for 2016 focuses on equipping 
the production shaft, which will be done in 
different sequences. On the main shaft, the 
major scope for 2016 is shaft equipping and 
continued flat development through the new 
services shaft (Ventilation Shaft).

We focus on high-value PGM and strategic 
metals that have long-term demand 

and will enable the group to develop into 
a sustainable mid-tier mining house. Our 
anchor project is the BPM, which is due to start 
production in the second quarter of 2017 and 
reach full production in 2021, with life of mine 
(LOM) of 30-35 years. Our Chinese consortium 
shareholder, CAJIL, and the presence of 
experienced Chinese mining professionals in 
the positions of deputy chairman, CEO, finance 
director and non-executive directors on the 
board are highly influential in developing our 
strategy.

Jianke Gao
Chief Executive Officer

corporate 
strategy
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Wesizwe creates value primarily by extracting 
PGMs and relies on access to these 

natural minerals in order to do business, as well 
as access to water and fuels to provide energy. 
This in turn supports our construction activities, 
to facilitate the extraction and processing 
of resources in the future. Our activities result 
in the unavoidable disturbance of land, the 
construction of water and electricity resources, 
and the generation of waste and pollutants. 
Wesizwe regards environmental sustainability 
as a company imperative that ensures long-
term business success, while contributing 
towards a healthy environment. Wesizwe’s 
approach to environmental management is 
precautionary and self-regulating, based on 
assessing potential risks and impact.

On 11 September 2012, a major milestone 
was reached at Wesizwe Platinum Group’s 

Bakubung Platinum Mine development, 
located on the western limb of the Bushveld 
Igneous Complex, north of the city of 
Rustenburg in the North West Province. 

The first blast on the main shaft, initiated by Mr. 
Jianke Gao, Wesizwe’s Chief Executive Officer, 
marked an important occasion for the project. 
It followed another major milestone reached 
in late July the same year when the first blast 
of the mine’s ventilation shaft took place, 
representing the culmination of a rigorous 
six-month process to source and appoint a 
specialist shaft-sinking contractor to undertake 
the job of sinking the 8.5 metre diameter main 
shaft to a depth of 825 metres, together with 
a 7.5 metre ventilation shaft to a depth of 810 
metres. 

The phase to sink the ventilation shaft was 
completed in 2015 and the Main shaft in 
October 2015. 

Wesizwe has diversity embedded in its culture, whereby we maintain and 
continue to employ an innovative and diverse workforce. The board-

approved employment equity (EE) targets and the subsequent progress made 
during the year under review confirm this. The EE committee is functional and 
members attended a refresher course, ensuring a better understanding of their 
roles and responsibilities in terms of section 20 of the Employment Equity Act 55 of 
1998. Wesizwe performed well against the mining charter scorecard. A detailed 
insight into our mining charter scorecard is reported on page 63. 
Our workforce increased during the reporting period to 91 
employees, with 25 vacancies filled and 13 thereof being 
newly created in 2015, 96.7% are permanent and 3.3% 
are contracted employees. Our policy is to recruit first 
from local communities and, if no candidates meet 
the skill set required, we then recruit from other areas. 
In terms of our partnerships with them, contractors 
are also expected to prioritise the employment of 
personnel from local communities. For the BPM, 
‘local community’ is defined as residents within a 
50km radius of the mine and in nearby residential 
areas such as Ledig. As our workforce expands, 
we will prioritise recruiting senior managers from 
local communities. 

environmental 
monitoring

group 
structure

first blast

diversity, transformation
and cultural integration 
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The Company offers internships to final 

year students at higher education, further 
education and training college institutions, as 
well as to unemployed graduates who wish to 
pursue a career within the mining sector. We 
recruited across various disciplines, including: 
- Engineering;
- Human resources; 
- Projects;
- Sustainability; and 
- Health and safety. 
Interns get placed on a 12-month contract. 
Our programme allows interns to gain valuable 
working experience and the opportunity 
to practice the theory learned at tertiary 
institutions. The Company also provides a 

supporting structure of mentors, who are 
responsible for guiding the interns through 
their training and assisting with work-related 
challenges. The learnership duration varies in 
accordance with the training discipline, with the 
average being 36 to 48 months. Learners benefit 
from gaining critical functional and behavioural 
competencies, which contribute significantly 
to their employability. On completion of the 
programme and respective academic studies, 
many of the participating learners will transition 
into being full-time Wesizwe employees, or 
could be employed elsewhere in the mining 
industry, thereby contributing to the resolution 
of the industry’s skills shortages.

internship 
programmes 
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Jinchuan Group In May 2011, Chinese mining group Jinchuan, in a consortium with the China 

Africa Development Fund (CADFund) concluded a financing transaction to ensure the project 
to develop the Bakubung Platinum Mine is financed and derisked until the mine reaches full 
production. 

Jinchuan Group Co Ltd is a large mining group with its headquarters in Jinchang City of Gansu 
Province in Northwest China.  The group is engaged in mining, concentrating, metallurgy and 
chemical engineering and deep processing which vertically integrates the mining industry and 
metals.  Today, Jinchuan Group has become the fourth largest nickel manufacturing enterprise in 
the world, the second largest cobalt manufacturing enterprise in the world, the third largest copper 
manufacturing enterprise in China, and the first and largest platinum group metal manufacturing 
enterprise in China.   

Jinchuan Headquarters has 32 production and auxiliary service units, and the layout includes 
the vertically integrated complete product industry chain for mine, ore dressing and smelting. It 
also has many related diverse auxiliary industries such as the engineering construction, mechanical 
manufacturing and automation engineering, and has the world-class mining, ore dressing and 
smelting process flows.  

The company has an annual capacity of producing 0.15 million tons of nickel, 0.6 million tons of 
copper, 10,000 tons of cobalt and 2.8 million tons of chemical products. On this basis, it focuses 
on the smelting and processing of nickel, copper and cobalt, as well as the chemical processing 
of materials, and develops strategic new emerging industries such as the deep processing, new 
materials and new energy.

Jinchuan Group

As Wesizwe is still in the shaft-sinking phase, and 
due to the minimal numbers of employees 

in each department, the HR development 
programmes were implemented mainly in the 
local community as previously reported. All 
direct employees continue to undergo annual 
performance reviews and based on 
the outcome of the skills audit 
which was completed 
during the year under 
review, mapping 
out of career 
development paths 
were completed 
in 2015. The 
C o m p a n y 
s t r a t e g i c a l l y 
c o n t i n u e d 
to invest in 
the local 
community to 
meet Wesizwe’s 
current and 
future skills 
requirements.

human resources 
development
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2016 

- Commencement of the main shaft 
 commission 
- Continuation of waste development 
 through the ventilation shaft 
- Order long lead items for the process plant 
- Progress mine operational readiness 
- Commission phase 2 power supply of 60MW 
 to the mine 

2017 

- Conclusion of shaft sinking 
- Process plant construction commences 
- Main shaft commissioned 
- Production build-up commences 

2021 

- Full production reached 
- Concentrator modules 2 and 3 
 commissioned

key facts about 
the Bakubung 
Platinum Mine
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Our business is mainly focused on the 

successful development of the BPM and 
its surrounding community of Ledig. With 17 000 
residents, Ledig lies directly north of the mine. 
The mine access will be through twin vertical 
shafts system and 6m raise bore ventilation 
holes to 72 level (72L). The main shaft will be 
for miners and materials. The second shaft will 
be for added ventilation, men and material 
access. The 6M raise bore holes will be for 
up-cast ventilation purposes. The third shaft 
is intended for support functions, added 
ventilation and as an escape route. The main 
shaft is intended to have a hoisting capacity 
of 255, 000 tpm of ore and 15, 000 tpm of 
waste per month. An initial 230,000 tpm will be 
mined from the Merensky Reef, with 20 000 tpm 
coming from the secondary UG2 Reef. After 
the Merensky Reef is depleted (between 10 to 
15 years from the start of production), the full 
255 000 tpm will comprise UG2 ore only. The 
Merensky Reef and the UG2 ore will be mined 
through semi-mechanised or hybrid methods 
using conventional methods on the face and 
mechanised ore-handling and development.

our business

The aim of the procurement clause of the 
Broad-Based Socio-Economic Empowerment 

Charter for the South African Mining Industry 
(The Mining Charter) is to enable historically 
disadvantaged South Africans (HDSAs) with 
opportunities to accelerate their participation in 
the mainstream economy. This is in line with the 
Broad-Based Black Economic Empowerment 
Act 53 of 2003 and the Preferential Procurement 
Policy Framework Act 5 of 2000. We at Wesizwe 
recognise that expanding our supplier network 
– thereby including HDSA suppliers and local 
businesses in communities surrounding our 
operation – makes a more equitable distribution 
of economic benefits possible.

The Mining Charter sets preferential 
procurement targets for each category of 
expenditure: capital goods, consumables 
and services that step up each year to 2014. 
It is Wesizwe’s sustained commitment to 
procure from qualifying B-BBEE suppliers. This 
is demonstrated by achieving preferential 
procurement expenditure levels that exceed 
Mining Charter targets. In 2015 Wesizwe spent 
R 514 million as its discretionary spend on 
procurement – of which, 78% or R 402 million 
was allocated to qualifying B-BBEE suppliers. 
The Company’s preferential procurement 
spend complies with the Mining Charter’s 
criteria and has been assured.

preferential 
procurement 

The equity injection and funding commitment
from China-Africa Jinchuan marked the start 

of a new era for Wesizwe. It meant the decisive
move for the company into a new phase - from
prospector to mine developer. May 4th 2011 
stands as a historic day for the company 
when the terms of the funding agreement 
were formalised, resulting in a 45% stake in the 
company for China-Africa Jinchuan and a 
subscription to 732.5 million ordinary
shares.

China-Africa Jinchuan comprises Jinchuan
Group Limited and China-Africa Development
Fund (CADFund) and this investment 
represented the first investment into a listed 
South African resources company. This new era 
is now being closely watched by others around 
the world as the industry looks to Wesizwe to 
establish a model for successful China and 
South African cooperation in the minerals 
sector in the country.

new era

Wesizwe continues to implement its local 
economic development programmes to 

respond to the societal issues and to facilitate the 
development of the surrounding communities. 
By working in partnership with local government 
and community members, all programmes 
are geared towards upliftment, poverty 
alleviation and sustainable socioeconomic 
development. These projects are developed 
in consultation with relevant stakeholders and 
delivered in partnership with them. Wesizwe 
manager Mr. Lion Phasha is responsible for SLP 
implementation. The following projects had an 
impact on local economic development: 
• Bakubung Clinic (healthcare services); 
• Agricultural commercial projects 
 (Zwartkoppies Farm); 
• School infrastructure development projects; 
 and 
• SMME support and development.

local social 
development 

2003  the company is incorporated 
2004  the company named Wesizwe 
2005  Wesizwe lists on the JSE  
2006  the drilling programme starts 
2008  bankable feasibility study done 
2010  term sheet signed with Chinese 
  consortium 
2011  transaction with China/African 
  Jinchuan and Micawber is concluded, 
2011  Wesizwe’s core project is relaunched 
  as Bakubung Platinum Mine 
2012  shaft sinking contract is awarded 
2012  first blast of the ventilation shaft  
2012  main shaft pre-sink starts 
2013  main shaft slow sink starts 
2013  ventilation shaft sink 
2013  ventilation shaft headgear 
  commissioned 
2013  ventilation shaft slow sink starts 
2013  ventilation shaft slow sink completed 

2013  main shaft slow sink completed 
2014  cutting of ventilation shaft station 
2014  intersection of the Merensky Reef
2015  both shafts reached bottom; 
  commencing with main shaft 
  equipping
2015  commissioned 1, 5 million liters per day 
  capacity as part of permanent water 
  supply to BPM
2015  commenced waste development on  
  multi-level though the ventilation shaft
2015  implemented the mine operational 
  readiness plan
2015  commenced with the process plant 
  enquiry for the EPCM and front-end 
  engineering (FEE)
2015  the two shafts were connected 
  on 72 level with ore loading box 
  excavation completed

milestones



the Wesizwe way 
to sustainable 
development

As Wesizwe now embarks upon a new era 
as a mine developer, aiming to become a 

significant multi-commodity mining company, 
the emphasis is on maximising the wealth of 
world-leading expertise, mining and project 
leadership expertise that exists in the company.
This approach will ensure that the development
of the Bakubung Platinum Mine is not only 
successful in the long-term, but also has a 
continual focus on quality delivery in all aspects
of the business.

quality

Wesizwe continues to utilise the SLP gap 
plan as a strategic tool to ensure that 

talent is developed in line with our business 
needs. To mitigate future challenges, the 
company invests in and implements several HR 
development programmes to ensure access to 
a skilled and competent labour force for the 
future. We continued to use existing structures 
that assure optimal employment opportunities 
for local area communities, with preference 
given to historically disadvantaged South 
Africans (HDSAs).

recruitment, 
retention and 
scarce skills

The project was evaluated by the Jinchuan 
Group Co. Limited (Jinchuan) as well as the 

China Africa Development Fund (CADFund) 
who decided to join as shareholders and 
strategic investors (the CAJIL consortium). This 
consortium has since invested capital (both 
equity and debt) and expertise into Wesizwe 
and for developing the BPM. Jinchuan, a 
Chinese company, was founded 53 years 
ago and is a non-ferrous metallurgical and 
chemical conglomerate with integrated 
assets in mining, concentrating, smelting and 
refining. It is a leader in smelting and refining 
technologies, established in over 30 countries 
worldwide. Jinchuan moved up 10 spots on the 
2015 edition of the Top 500 Chinese Enterprises 
list, landing at number 79 with total revenues 
of 200.4 billion Yuan (31.4 billion U.S. dollars). 
Jinchuan is the world’s second largest cobalt 
manufacturing enterprise and its fourth largest 
nickel manufacturer. It is the Chinese leader 
in the production of platinum and the third 
largest producer of copper. It is active in metals 
exploration and enterprises in numerous African 
countries. Founded in 2007, The CADFund 
supports Chinese companies wanting to gain 
entry into African markets. It facilitates the gap 
between free aid and loans, without increasing 
the debt burden to African countries, by 
identifying high-potential projects that require 
stable support to become profitable. Jinchuan 
offers vast mining expertise in conjunction 
with local mining skills through its members 
on the Wesizwe board and specialist mining 
support is available from its China operations. 
Nickel mining is very similar to platinum mining 
in practice, therefore Jinchuan has much 
knowledge to share being one of the world’s 
largest nickel miners.

strategic investors

OUR APPROACH TO SUSTAINABILITY 

This year saw a consolidation of the strategic 
initiatives in sustainability assurance and 

governance through the management 
and reporting of sustainability issues and 
formalisation of our Key Performance Indicators 
(KPIs), processes and procedures. We did 
observe gaps in the reporting and recording of 
the assured KPIs, these have been addressed 
by introducing an enterprise management 
system, that allows greater flexibility and 
accuracy in data collection and reporting. 
Our sustainability strategy has been reviewed 
in response to material issues which impact on 
the business, this has resulted in a risk-based 
approach to sustainability. This sustainable 
development (SD) report is structured along the 
Global Reporting Initiative (GRI) G4 guideline 
in its sequence of: • listing the material issues 
identified through a formal, inclusive process; 
• detailing the GRI material aspects relevant 
to the material issues and describing their 
boundaries and our management approach 
to them; and • reporting on our performance, 
linked to each material aspect, by using GRI 
and/or Sustainability Data Transparency Index 
(SDTI) indicators. We continue to comply with 
all legislation and related regulations in terms of 
our mining license, labour and environmental 
laws. Our participation in various forums such 
as the Chamber of Mines, National Business 
Initiatives, Compliance Institute and Ethics 
Institute of SA, among others, empowers us 
to be informed of current changes and to 
manage our sustainability priorities.

‘The Wesizwe Way to Sustainable 
Development’ is our sustainable development 
strategy, which is founded on four primary 
pillars: 
• Deliver on Wesizwe’s Social and Labour 
 Plan (SLP) commitments, ensuring that the 
 social license to operate and mine in the 
 area is retained. Part of that commitment 
 is addressing the social and labour impacts 
 of mining in a manner that fully involves 
 communities while also communicating 
 that mining has to be cost-effective for the 
 shareholders. 
• Fully deliver on the strategy by ensuring 
 that sustainable principles and practices 
 are embedded into all aspects of business. 
 These are then governed and assured to 
 keep Wesizwe on our sustainable 
 development track. 
• Further build upon sustainable development 
 by embedding a culture of risk 
 management, responsibility and mitigation 
 into all levels of the company. 
• Recognising that all employees should 
 have access to adequate training and 
 a career path. To help develop the local 
 community and keep its social fabric intact, 
 permanent housing and infrastructure 
 close to the site will be made available to 
 at least 70% of employees when the mine is 
 fully operational.



At Wesizwe, our vision is to grow into a 
significant multi commodity mining 

company, focusing on strategic metals with 
sound fundamentals for sustainable demand. 
Our Values Through our employee engagement 
and associated communications campaigns, 
we seek to engage every individual, with the 
purpose of living our values, which include: 

• Zero harm to people and the environment 
• Ethical behaviour based on integrity and 
 honesty 
• Trust, openness and transparency 
• Respecting diversity and inclusion 
• Ownership, accountability and responsibility 
• Perseverance and tenacity 
• Dignity, respect and fairness 
• Caring

vision and values

Here at Wesizwe Platinum, we are focused 
on building a strong and significant multi-

commodity mining company that sets new 
benchmarks for sustainable mining practices.
Our development of the Bakubung Platinum 
Mine project is a key example of that strategy, 
and the work we are undertaking over the 
next few years to construct this exciting project 
will have benefits for both the company and 
the local community that will last long into the 
future.

zooming into
the future

The Bakubung ore body and how to mine it 

The targeted ore body is a high-quality 
resource base made up of both Merensky 

Reef (MR) and UG2 Reef. This mining opportunity 
is flat-lying, the reef width for a larger part of the 
ore body is favorable to do normal conventional 
mining whilst mechanization will be used for 
development and some part of ore body with 
higher mining widths. The ore body enables four 
production levels and relatively minor off -reef 
infrastructure, which will significantly reduce 
capital costs. A combination of conventional 
and mechanised mining is planned to achieve 
a relatively high extraction ratio of 74%. The 
prill split is highly favourable at 62.4%Pt, a good 
ratio for a PGM mine. In summary, the two reefs 
will be mined in split ratio of 9:1 for Merensky 
to UG2 in the early years and will swing over 
to 100% UG2 when Merensky is depleted. To 
be more specific, production development 
will commence in the second quarter of 2017 
and will reach steady state during the second 
quarter of 2021 when the tonnage profile 
reaches an ore-clearing profile of 255 000 tpm. 
For the next 12 years commencing in 2017, the 
Merensky Reef will be mined at a production 
rate of 230, 000 tpm and the UG2 at a rate 
of 20, 000 tpm. After this phase the Merensky 
production is likely to decline and will be 
replaced by UG2 production mined at 255, 000 
tpm for the remaining duration of life of mine. 
Wesizwe has implemented a comprehensive 
and progressive sustainable development 
strategy in parallel with developing the mine 
and its supporting infrastructure. This far-
reaching strategy seeks to align the legitimate 
concerns and needs of all key stakeholders 
with the social, environmental and financial 
outcomes resulting from the mine’s activities. 
Being highly sensitised to Wesizwe’s proximity 
to North West province eco-tourism icons, 
we have designed our operations to have 
minimal impact on these attractions and the 
broader regional environment. We regularly 
interact with these stakeholders to minimise 
any negative impacts on our neighbours, while 
actively working to provide real business and 
job opportunities. More information regarding 
our sustainability initiatives is provided in the 
accompanying SD report. 

Progress
 

The sinking and development project 
reached a significant milestone in October 

2015 and November 2015 when both the main 
and services shafts reached the bottom at 
825m and 810m respectively in line with the 
optimisation study milestones published in 2014. 
The critical path for 2016 focuses on equipping 
the production shaft, which will be done in 
different sequences. On the main shaft, the 
major scope for 2016 is shaft equipping and 
continued flat development through the new 
services shaft (Ventilation Shaft).

Wesizwe at a 
glance

Wesizwe has developed career paths 
for young people in all relevant career 

disciplines, particularly those required to 
support the company’s core project, the 
Bakubung Platinum Mine which will eventually 
employ 3135 people.

As part of its Social Labour Plan, Wesizwe has
developed various training and development
programmes for young people looking to enter 
a career in the mining industry. It supports a
number of ABET learnerships, bursaries, 
apprenticeships, portable skills, and mentorship
programmes, mostly in the engineering and 
related disciplines.

To find out more about learning, training and
development programmes supported by 
Wesizwe, contact the Human Resources 
Division at HR@wesizwe.com

youth development
As far as possible Wesizwe Platinum aims 

to unlock the potential of the local 
community by sourcing labour from the local 
area and has committed to targets in its 
social and labour plan (SLP).

With mine development on track at the 
Bakubung Platinum Mine, there will be 
increasing opportunities for employment 
during the construction and production 
phase of the project.

Already a number of 
job and training and 

development 
opportunities 
have been 
filled by 
community 
members.

unlocking potential


