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PURPOSE
The main purpose of this report 
is to provide a wide range of 
stakeholders with information 
as to how Wesizwe contributes, 
and intends to contribute in 
the future, to the economic, 
environmental and social 
conditions, developments and 
trends within its area of infl uence. It 
also reports on Wesizwe’s impacts 
on the environment, society and the 
economy.

The preparation of this report 
also allows Wesizwe to set goals, 
measure performance, and employ 
continuous improvement of our own 
and society’s sustainability.

SCOPE AND ASPECT 
bOUNDARIES
Every effort has been made during 
the preparation of this report to 
apply the reporting principles 
for stakeholder inclusiveness, 
sustainability context, materiality 
and completeness. In this regard 
the identifi cation of relevant topics 
is an ongoing process, which 
entails stakeholder engagements, 
risk management, consideration 
of G4 aspects and the GRI mining 
and metals sector supplement, 
management workshops and 
impact measurement.

Once identifi ed as relevant, topics 
are subjected to a materiality 
process which considers the 
topic’s qualitative and quantitative 
aspects. These include the 
infl uence, legitimacy and urgency 
of the stakeholder raising the topic, 
the boundary of the topic, and 
Wesizwe’s ability to manage its 
impact on the topic.

This report covers the operations of 
Wesizwe Platinum Limited and its 
subsidiaries operating in the North 
West Province of South Africa. 
Specifi cally it includes the activities 
at its fl agship project site, the BPM. 
The group’s subsidiary companies 
appear on page 5.

There were no signifi cant changes 
to Wesizwe Platinum’s size, structure, 
ownership or supply chain during 
2016. No information provided 
in previous reports has required 
restatement.

FRAMEWORKS APPLIED
This Sustainable Development Report 
has been prepared in accordance 
with the core Global Reporting 
Initiative’s (GRI) G4 Sustainability 
Reporting Guidelines and the 
Sustainability Data Transparency 
Index (SDTI) developed by the IRAS 
consultancy. The board of directors 
(the board) and management have 
considered the reporting principles 
and standard disclosures contained 
in G4 and have endeavoured to 
apply these principles to meet the 
disclosure standards. A GRI content 
index, showing information aligned 
to guidelines, is provided on pages 
43 to 45. The SDTI indicators were 
utilised as a check to verify that 
the information presented is clearly 
transparent for users of this report. An 
SDTI grid is uploaded on our website 
www.wesizwe.com.

Wesizwe Platinum has issued its 
2016 Integrated and SD reports 
as complementary publications 
highlighting the company’s full value 
creation and sustainability story. 
While the IAR focuses primarily on the 
company’s fi nancial, manufactured 
(built), intellectual and natural 
capitals, the SD report provides 
detailed information on Wesizwe’s 
human and social and relationship 
capitals, and also includes aspects 
of the other capitals, in particular 
regarding enterprise and community 
fi nancial support and development.

The company is currently considering 
membership of the International 
Council on Mining and Metals 
(ICMM) due due to its sustainable 
development focus within the mining 
industry.

Report preparation and presentation
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Wesizwe Platinum Limited’s annual Sustainable Development (SD) 
report for year ended 31 December 2016 highlights the company’s 
sustainable development disclosures, social and environmental 
issues, and should be read in conjunction with our 2016 Integrated 
Annual Report (IAR).
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NAVIGATING THROUGH OUR 
REPORT
Website: Links are provided to 
additional information available on 
our website www.wesizwe.com.

Downloads: Copies of this report, 
the Sustainable Development  
Report and the group annual 
financials can be downloaded from 
www.wesizwe.com

Feedback: We value your feedback 
on any aspect of this report as it 
may help us improve our reporting 
on matters important to you.

Please email Wesizwe at  
Thandiwe@wesizwe.com

FORWARD LOOKING 
STATEMENTS
Certain statements in this document are 
forward looking. These relate to, among 
other things, the plans, objectives, 
goals, strategies, future operations and 
performance of Wesizwe Limited and its 
subsidiaries. Words such as ‘anticipates’, 
‘estimates’, ‘expects’, ‘projects’, 
‘believes’, ‘intends’, ‘plans’, ‘may’, ‘will’ 
and ‘should’ and similar expressions 
are typically indicative of a forward 
looking statement. These statements 
are not guarantees of Wesizwe’s future 
operating, financial or other results and 
involve certain risks, uncertainties and 
assumptions. Accordingly, actual results 
and outcomes may differ materially 
from those expressed or implied by 
such statements. Wesizwe makes no 
representations or warranty, express or 
implied, that the operating, financial 
or other results anticipated by such 
forward looking statements will be 
achieved and such forward looking 
statements represent, in each case, 
only one of many possible scenarios 
and should not be viewed as the most 
likely or standard scenario. Due to the 
point in time nature of this Sustainable 
Development Report, Wesizwe cannot 
undertake to continuously update the 
historical information or forward looking 
statements in this document.

ASSURANCE
As in prior periods, Wesizwe 
obtained independent limited 
assurance on selected sustainability 
information in the report.

This independent limited assurance 
was provided by PwC in terms 
of International Standard on 
Assurance Engagements 3000: 
Assurance Engagements other than 
Audits and Reviews of Historical 
Financial Information (ISAE 3000) 
and in respect of greenhouse gas 
emissions, International Standard 
on Assurance Engagements 3410: 
Assurance Engagements on 
Greenhouse Gas Statements  
(ISAE 3410).

PwC’s assurance statement 
appears on pages 41 and 42, and 
all assured numbers are identifiable 
through an (A) symbol.

4 5 6
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Corporate profile

A public company incorporated in the 
Republic of South Africa with its shares 

listed on the JSE Securities Exchange (JSE).

Our intention is to enter into Platinum 
Group Metals (PGM) mining in South 
Africa as the launch pad for growing 
into a significant multi-commodity mining 
company that sets new benchmarks for 
sustainable mining practices.

The development of a new underground 
mine to access one of the last remaining 
sizeable and viable Merensky and UG2 
PGM ore bodies is our flagship project.

Located on the Western Limb of the Bushveld 
Complex, near the town of Rustenburg in the 
North West Province, is the BPM  site, home of 
our flagship project.

We also have a 17.1% interest in neighbouring 
Projects 1 and 3 of Maseve Investments 
11 (Pty) Limited (Maseve), held through a 
subsidiary company, Africa Wide Mineral 
Prospecting and Exploration (Pty) Limited. 
Maseve is operated by Platinum Group 
Metals Limited (PTM) Canada.
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Group structure

*  Besides its BPM development, Wesizwe also holds a 17.1% interest in neighbouring Maseve 
Investments 11 (Pty) Limited (Maseve) through the subsidiary company Africa Wide Mineral 
Prospecting and Exploration (Pty) Limited.

# Maseve is operated by Platinum Group Metals Limited Canada.

bEE, Micawber 
Anglo American 

Platinum, 
Institutional and 

other shareholders 
55%

China-Africa 
Jinchuan Limited 

45%

* bakubung Minerals 
(Pty) Ltd

Gabonewe Housing 
Estate (Pty) Ltd

Wesizwe Properties 
(Pty) Ltd

100% 100% 100%

100%
Vaviscan (Pty) Ltd

Africa Wide 
(Pty) Ltd

100%

17.1%
# Maseve

Wesizwe
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Highlights

Implement an 
Assurance Model

•  Implementation of the combined rollout 
plan as per the 2016 targets

• Combined assurance plan was rolled out

Ledig water 
project

• Water use license approval 
• Continued funding

•  Application submitted and pending approval by the 
authorities

• Commitment by all partners
• Commencement of construction

•  Partners still committed to project. Joint project steering 
committee in place. Appointment of service provider 
effected in November 2016

Crop and livestock 
farming

•  Retain current composition or increase the 
project cooperatives members

•  All cooperatives are still in place and active on the 
projects

•  Produce and sell 30 000 kg produce yields 
with estimated income of R300 000.00

•  Sales from produce R165 212.67

•  Reach a target of 20 livestock as a 10% 
increment year by year

•  Delays experienced in infrastructure rollout. To be 
completed in 2017

Construction of 
multi-purpose 
Centre in Phatsima

•  Obtain all the requisite approvals and 
commence with construction

•  The project was reevaluated and a section 102 
application submitted and approved to reallocate funds 
to another project

Employees 
housing

•  Finalise funding for Phase 1 of employees 
housing

•  Funding sourced through a partnership model comprised 
of BPM, Social Housing Regulatory Authority and North 
West Department of Local Government and Human 
Settlements

Talent 
Management

•  Development and implementation of 
Talent Management

•  Development of succession plans for EXCO and core and 
critical skills

•  Roll out of Wesizwe defi ned culture •  Wesizwe value statements were developed and will be 
rolled out in 2017

Policies and 
procedures

•  Complete the development of all 
outstanding policies, procedures and 
processes

•  All necessary policies and procedures were completed

Employment 
equity compliance

•  Implement the EE Plan as per the 
targets set

•  EE Plan developed. Company currently compliant in all 
levels, except for Woman in Mining currently at 5.42% and 
people with disability is at 0%

Investor Relations •   Host investor relations road shows in 
Johannesburg and Cape Town

•   No investor road show hosted during the reporting period. 
All shareholders were kept informed of all statutory and 
non-statutory developments within the company through 
distribution of monthly shareholder newsletter

•  Over 75% of the targeted programs were delivered
Brand Promotion •   Introduce and launch the health and 

safety branding and messaging within 
BPM

•   The safety and branding program was introduced and 
will continue during 2017

•  Over 75% of the targeted programs achieved
Community 
relations

•   Reconstitute and relaunch the Community 
Stakeholder Engagement Forum

•   Stakeholder relations over-performed during the 
reporting period

•   The Stakeholder Engagement Forum was reviewed and 
will be relaunched in quarter 1 of 2017
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Scheduled Milestones Milestones AchievedAspect Objective – 2017 Measure Forecast date

Social and 
Labour Plan

Deliver on 2017 
commitments as per 
DMR approved SLP

•   Deliver bulk water and reticulation for the 
Ledig community

•   Affordable housing – deliver construction of 
bulk infrastructure and fi rst top structure units

•   Completion of livestock infrastructure and roll 
out of the commercial livestock model

•   Transfer of crop farming management to 
cooperatives

December 2017

Compliance and 
Ethics

Compliance and 
ethics management

•   Continue compliance risk assessments in line 
with the defi ned compliance universe

•   Approved ethics strategy and roll out. 
Awareness campaigns across the company

December 2017

Key Operational 
Readiness Human 

Resources 
Deliverables 

Organisational design •   Completed operational readiness December 2017

Review and Update 
of the Reward and 

Remuneration Policy 

Alignment of the 
remuneration practice to 

the industry

•   Achieved parity in remuneration practices December 2017

Resourcing Source 47 employees 
for the three mine 

departments, aligned to 
the contractor model

•   Ensure all positions are fi lled on time and by 
the right candidates

December 2017

Human Resources 
Information System

Modules to be rolled out: 
Performance Management 
System, Electronic payslips, 
Training and Development, 
Employee leave, Time and 

Attendance

•   Automated HRIS June 2017

Organisational 
Culture

Values relaunch •   Enhanced organisational culture through 
Living the values in the way we do business

March 2017

Deferred bonus 
Plan and Short Term 

incentive for all 
employees 

2017 is the fi rst year of 
exercising the 1/3 portion of 

the deferred bonus plan

•   Implementation of the deferred bonus on 
condition that the performance targets are 
achieved

June 2017

Stakeholder 
Relations

Generate greater 
awareness and enhance 
relationships based on the 
vision, mission, values and 

business objectives with our 
community

•   Engagements to ensure sound relations with 
Bakubung Ba Ratheo, its royal family and the 
community based stakeholders

December 2017

Encourage proactive 
public engagement with 
government at all levels

•  Engagements to ensure sound relations with 
government at local, provincial and national 
level

December 2017

Encourage proactive 
public engagement with 

shareholders and the 
media

•  Engagements to ensure maximum publicity 
and sustained or improved brand reputation

December 2017
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Note from the 
Chairman

As BPM nears the date of commissioning and fi rst production in 
2017, I am pleased to report that good governance strategies 
planned and implemented during this year have laid a fi rm 
foundation for the future. We are indeed fortunate to have 
had the time and expertise to develop and refi ne responsible 
policies in all areas from mining practice to mutually benefi cial 
relationships with the surrounding host community. The past year 
has been one of both progress and consolidation and we are 
justifi ably proud of the solid structure that we have built, which will 
facilitate an effortless transition from the developmental phase to 
a fully operational mine.

Several milestones were recorded, notably shaft development 
and equipping of the main and service shafts and construction of 
necessary fl at facilities above ground.

Strategic relations with key stakeholders such as the government 
and local community were strengthened, creating a cooperative 
environment in which we can fl ourish. The largest project in this 
regard was the planning and delivery of community housing 
although our involvement extends to education, agriculture, 
livestock farming, water provision and skills transfer.

Policies and procedures in line with a comprehensive risk 
management system are in place, and ongoing attention is 
placed on safety, health and environmental monitoring and 
evaluation. 

Labour relations remained steady, with no industrial action taking 
place. The section 189s following the voluntary Aveng termination 
were concluded without any protest action. Our safety, health 
and environment (SHE) team continued interventions to ensure 
that our resources (both human and environmental) are 
adequately provided for with appropriate policies and processes.

Reading the Integrated and Sustainability Annual Reports will 
bring you up to date with the activities of both Wesizwe and the 
BPM. I trust that you will be as enthusiastic as we are with the 
promise of an even more successful 2017.

Dawn Mokhobo
Chairman

DAWN MOKHObO

The past year has been one of both 
progress and consolidation. We are 
justifi ably proud of the solid structure 
that we have built, which will 
facilitate an effortless transition from 
the developmental phase to a fully 
operational mine.
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Note from the 
CEO

Wesizwe and its subsidiaries promote and fully adhere to ethical 
conduct throughout all operations. Even though the mine is still in 
the construction and development phase, we are committed to 
implementing the core policies of compliance, code of conduct 
and human resources, as well as ensuring that all applicable legal 
requirements are identifi ed and managed. 

We have made a strong commitment to uphold ethical standards 
in all that we do, in line with South Africa’s King III Code. This 
extends to our subcontractors as well. In fact, any individual or 
organisation with whom we deal is expected to abide by our 
corporate ethics and good governance policies.

Community outreach programmes continued this year, fulfi lling 
the company’s objective of supporting and uplifting our host 
communities. We forged strategic partnerships and joint funding 
initiatives with local government and other stakeholders in order to 
support the basic needs of, and services to, the community. 

Insofar as environmental aspects are concerned, our approach is 
precautionary and self-regulating based on thorough assessments 
of potential risks and impacts. Our environmental management 
is underpinned by adhering to South Africa’s comprehensive 
environmental legislation. 

Areas which drew attention this year were the service shaft fl at 
development and the main shaft equipping. Following the Aveng 
voluntary termination, the remaining development to critical 
positions of shaft infrastructure is now controlled by the BPM 
operations team led by the general manager. Vacant positions will 
be fi lled through an open process, however efforts will be made to 
target competent former Aveng employees as a means towards 
job protection.

In the main shaft, the focus was on equipping which progressed 
at a steady rate throughout the year. Critical shaft infrastructure 
was completed and is almost ready for Phase 1 commissioning. 
Much of the surface infrastructure has also been completed, and 
designs for the remaining buildings have been approved and will 
soon be erected. 

In June 2016, the board approved the outsourcing of the process 
plant on an EPC model. After a period of about two years, this 
should be suffi ciently developed to allow for commissioning in 
June 2019.

All in all, I believe that we can be proud of the progress made 
by the company thus far. There is a growing sense of common 
purpose among staff to reach the goal of becoming a fully 
productive mine by 2021, while always operating within the ethical 
boundaries and good governance practices which underlie our 
very foundation.very foundation.

Jianke Gao 
CEO

JIANKE GAO 

We have made a strong 
commitment to uphold ethical 
standards in all that we do, in line 
with South Africa’s King III Code. 
This extends to our subcontractors. 
Any individual or organisation with 
whom we deal is expected to abide 
by our corporate ethics and good 
governance policies.
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OUR APPROACH TO SUSTAINAbILITy

Companies are today dealing with complex social, 
environmental, market and technological challenges, 
which require sophisticated and resilient management 
strategies. The company employs an integrated 
sustainability approach to ensure a positive business 
performance. The company invests a lot of time in 
stakeholder engagement at community level to manage 
the political dynamics and deliver strategic value to 
both the community and the company. Through regular 
engagement forums and meetings with the leadership, 
sustainability is better positioned to respond to community 
needs as well as deliver on defi ned social and labour plan 
(SLP) commitments.

For some years now, the company has focused on a risk-
based approach to sustainability, ensuring well thought 
through strategies prior to project implementation. A 
robust risk management process is entrenched in the 
company to provide assurance as to the soundness of the 
project and delivery of defi ned elements. Our approach 
to sustainability has adopted the fi ve capitals model 
to promote sound environmental and social practices 
ensuring good governance, compliance and best practice 
and encouraging transparency, accountability and risk 
mitigation. 

This report on Sustainable Development is structured in 
line with global reporting indicators, (GRI4) guidelines 
and includes initiatives undertaken in partnership with the 
national business initiative (NBI) programme, such as the 
United Nations Global Compact, (UNGC) on human rights. 
The NBI offers tools and thought leadership in human rights, 
ethics and sustainability, allowing organisations to work 
together to ensure impact and to be good corporate 
citizens. Through the NBI, the organisation is beginning to 
incorporate the sustainable development goals (SDGs), 
primarily around issues of women and children. The issues 
prevalent in the extractive industry have resulted in a 
focused industry approach to addressing these human 
rights issues. The company has signed a pledge with 
The Corporate Responsibility to Eliminate the Sale of 
Children(CRES), believing this to be the right thing to do as 
a company moral imperative. 

The Wesizwe way to sustainable development
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HOW WE CREATE SHARED VALUE IN 
SUSTAINAbILITy

The company has key commitments based on the following 
strategic imperatives:

Honoring commitments made in our social and 
labour plan as part of our social license  
to operate 

This is achieved by supporting the development of small, 
medium and micro enterprises (SMMEs) and continuous 
engagements with stakeholders. We create strategic 
partnerships that support infrastructure development 
for basic services and needs, such as education, skills 
development and health. Our focus is on ensuring that we 
enable, empower and support the host community.

Currently, the largest SLP project so far undertaken by 
the company is the housing project for employees. The 
company has taken proactive measures to ensure that BPM 
does not contribute to the creation of informal settlements 
while we step up the provision of formal housing, this being 
the right thing to do, and also ensuring compliance with the 
Mining Charter. The project will be in two phases comprising 
of 801 units and 1 504 units. In support of the government 
call for integrated human settlements, the occupancy 
of the units will not be exclusively BPM employees. The 
company achieved this vision through the strategic 
partnerships forged with the North West Department 
of Local Government and Human Settlements, Moses 
Kotane Local Municipality (MKLM) and the Social Housing 
Regulatory Authority (SHRA).

Risk based approach to sustainability

We have a comprehensive risk management system with 
policies and procedures in place and the organisation 
continuously advocates a risk based culture, regular 
monitoring and evaluation. We carry out safety, health and 
environmental performance checks as an on-going priority, 
reflected in the positioning of specific issues within the list 

of top group risks and ongoing risk assessments in safety, 
health, and environment. Our focus on environmental 
concerns include climate change, water consumption, 
energy consumption and related emissions, waste 
management and incidents. 

Compliance and ethics

This entails managing full compliance with all applicable 
legislation, inclusive of continued mitigation of compliance 
risks. In 2016, we introduced an ethics process in line 
with King III, and we are establishing an ethics culture 
in the company. The organisation also conducted a 
survey of ethics strategy, identifying major ethics risks and 
opportunities.

RISK MANAGEMENT

The company’s enterprise risk management (ERM) is 
aligned with the ISO 31000 international risk management 
standard, as well as the risk management requirements of 
South Africa’s King III code. At the beginning of 2016, the 
board approved the updated risk policy framework and 
the risk appetite and tolerance levels for the company.

Risk management documents include the risk management 
policy and the framework and risk plan, which sets out 
the requirements for effective oversight of risks, including 
the identification, assessment, evaluation, treatment and 
reporting of risks.

Responsibility and accountability for risk management exists 
at all levels in the company, from the board right down 
through the organisation to each head of department 
and all relevant stakeholders within the company.  The 
board ensures that there is proper governance for risk 
management and internal control, and that internal audit 
processes operated effectively for the period under review. 

Business activities have been managed within the 
approved risk tolerance and risk appetite levels. Primary 
controls have been implemented and further mitigating 
action has been taken to improve primary controls.

Below are the company's top risk areas:

Risk description Mitigation strategies 

Inability to secure shortfall funding Various alternative funding options investigated and engagements 
with key stakeholders in progress.

Delays on project shaft sinking scope Identify and recruit key skills to ensure delivery of all critical path areas.

Fast track the appointment of a replacement development contractor 
to ensure completion of remaining scope post the early termination of 
the Aveng contract.

Capital cost overrun Implementation of integration management plan to use resources 
effectively.

Failure to meet unrealistic community expectations Effective implementation of community strategy and communication 
plan.

Unauthorised access to electrical infrastructure Implementation of appropriate physical security access and  
monitoring.
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The Wesizwe way to sustainable development  
continued

COMbINED ASSURANCE 

Corporate governance determines that management be accountable to the board for designing, implementing 
and monitoring the process of risk management and integrating it into the day to day activities of the company, while 
management is also accountable to the board for providing assurance that this has been done.

In 2016, the company rolled out the combined assurance process. This is based on three levels of assurance. 

 

First line of 
defence

Management controls
Real time focus

To implement 
preventative controls

To confirm compliance 
and deal with instances 
of non-compliance

Independently confirm 
compliance and 
recommend improvement

Management of risk
Review of the 1st line of 
defence

Independent assurance
Review of the 2nd line of 
defence

Second line of 
defence

Third line of 
defence

ROLE ROLE ROLE

The approach adopted by the company prescribed 
that risk management remains the primary responsibility 
of line management and management is regarded 
as the first line of defence. Experts responsible for the 
implementation of the risk management process are 
considered as the second line of defence. The third and last 
line of defence being independent assurance functions, 
such as internal and external audits. The independent 
process provides assurance on the effectiveness of the 
system of risk management and related mitigating actions 
including internal controls. The company approach to risk 
management is that the process is not the responsibility of 
any one individual or function, but requires an inclusive, 
team-based approach for effective application right across 
the company.

Compliance

The mining sector is one of the most highly regulated 
industries in the world. This is particularly relevant given the 
strategic importance of certain commodities to national 
economies, and given the concomitant importance of 
ensuring the extraction of these resources is done in an 
ethical and sustainable manner. Our company policies are 
drafted to comply with South African national legislation. 

The core policies that enshrine our approach to 
compliance management include our compliance policy, 
code of conduct and our company-specific human 
resources, environmental and safety policies.
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Even though our mine is still in the construction and project 
phase, the company is committed to ensuring that all 
applicable legal requirements, current and future, are 
identifi ed and managed accordingly. This was taken into 
consideration in defi ning our compliance.

Key activities concerning compliance include compliance 
self-assessments conducted by custodians of legislations – 
where there is non-compliance, measures are being put in 
place to ensure that the non-compliances are addressed. 
Management and monitoring on progress is done through 
Exco and the board audit and risk committee reporting. 
The internal audit function also conducts audits to review 
progress.

One of the key challenging compliance areas facing 
the company relates to issues around the Mineral and 
Petroleum Resources Development Act (MPRDA) and 
mining charter compliance, more specifi cally the ownership 
category. This issue is a challenging one for the country and 
industry as a whole and we are also affected and awaiting 
guidance on the way forward.

Ethics

The company embarked on a journey to understand 
ethical risks and opportunities, increase awareness of 
ethical issues and to defi ne and plan a way forward 
concerning ethics management. This was done by 
conducting qualitative and quantitative ethics risk and 
opportunity assessments with all employees, as well as 
workshops with the executive team and the social and 
ethics committee. 

These activities have led to a better understanding of 
the maturity of the company’s ethics culture, risk and 
opportunity, which will help guide the company ethics 
strategy in future. The roll out and implementation of the 
strategy will be supported by the company’s code of ethics 
policy which articulates an array of activities, transactions, 
engagements and conduct. 

The code of ethics can be found on the company’s 
website at www.wesizwe.com
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The Wesizwe way to sustainable development  
continued

MATERIAL ASPECTS

Our approach to materiality in 2016 remained the same as in 2015. As it is common practice in integrated 
reporting, the company considered matters which could substantively affect the organisation’s ability to create 
value in the short, medium and long term. Our Integrated reporting therefore adopts a format that places 
emphasis on the quality of information, with a direct linkage to material issues. This approach has resulted in 
operational efficiencies and an appropriate reporting approach. The company EXCO is responsible for the 
determination of the material issues for discussion and ratification by the Board. 

The top ten material issues reported in 2016 are as follows: 

1
Funding 

2
Exchange rates and metal 

prices and currency volatility 
building the project 

3
building the project 

NATURE OF ISSUE IMPACT ON COMPANyMATERIAL ASPECT

4
Meaningful community 

relations

5
building positive social and 

industrial relations

•  Finalisation of project funding shortfall 
to ensure completion

•  Mining industry challenges, economic 
outlook and potential platinum price drop

•  Improve the mine’s business case, given 
low metal prices

• Increasing cost pressures
•  Changing social climate and working 

conditions requirements
• Early termination of Aveng contract
•  Section 54 imposition rate and associated 

delays

•  Impact on the share value and company 
market value

• Project ahead of schedule
• Safety
• Security
• Operating costs
•  Ability to deliver projects on time and within 

budget
•  Availability of adequate and appropriate skills
• Availability of utilities
• Labour unrest

•  Maintenance of sustainable relations 
with the host community

• Conflict around chieftaincy

•  Ongoing environmental management 
and compliance

•  The revisions on the environmental 
management regulations

• Company value erosion
•  Company closure or placement in 

care and maintenance
• Critical skills retention at risk

• Social and labour plan implementation
• Mining Charter compliance
• Community upheaval
• Stability within the community
• Employment of locals
•  Continued leadership battles in the host 

community
•  The increasing jostling of opportunities from 

the mine within select members of the 
community

•  Labour relations and employee 
engagement

• Labour and trade union stability
•  Stakeholder engagement and 

responsiveness
• Unprotected strike action
•  Inability to comply with revised legislation
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NATURE OF ISSUE IMPACT ON COMPANyMATERIAL ASPECT

6
Support services 

•  Proper management of risks and 
challenges that may be experienced 
with all support services

•  Related safety issues and the resultant 
fatal incident

•  Poor performance by some 
contractors earmarked for 
development 

• Employee safety
•  Managing the impacts of our supply chain
• IT system
• Business Continuity Plan
• Contractor performance
•  Security at premises/property procurement 

from local SMME contractor compliance
•  The critical nature of some packages does 

not allow delays by contractors who are 
being developed

7
Sourcing, developing 

and retaining a suitable 
skilled workforce (training, 

employee benefits) 

8
Environmental impacts 

9
Resource base 

•  Competition for skills with other mining 
companies. Attracting required skills

•  Compliance with employment equity 
requirements

•  The policy of remuneration and limits 
associated with benefits

•  Security of resources (water) for 
production

•  Ongoing environmental management 
and compliance

•  The listing requirements for declaration 
of resources and conversion

• Mechanisation
• Retrenchments
• Employee home ownership
•  Establishing suitable remuneration and 

reward structures
• Youth employment
•  Inability to attract the requisite skills 

quickly as they become available

• Electricity supply and optimisation
•  Water availability and optimisation 

(drought), pollution
•  Environmental and climate change 

management
• Water supply
•  The risk of ground water pollutions through 

incidents of 1:100 years flooding

•  Mineral reserves available on a 
sustainable basis

•  The adequacy of resources statement 
content carried on our reports for 
shareholders and markets

10
Legislative compliance  

•  Managing the changing landscape 
of relevant applicable legislation and 
its implications and impacts on the 
business

•  Potential changes to environmental laws
•  Mining legislative revisions and 

uncertainty
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STAKEHOLDER RELATIONS

Our approach to stakeholder engagement

The company values stakeholder engagement as a 
basis of good corporate governance and is guided by 
our community engagement policy and procedure. 
The primary aim is to build sustainable and meaningful 
relations with all our stakeholders and the company has 
continued with its key objectives as in the previous year. 
The objectives are:

•  Raising the profi le of the company brand in the market 
place

•  Engaging with all main stakeholders, opinion makers and 
people of infl uence

• Safeguarding the reputation of the company

• Positioning the company leadership as industry leaders

•  Communicating strategic changes in the company 
without impacting adversely on its brand

•  Supporting the content development of effective 
communications channels and platforms with which to 
engage key stakeholder groups

The company approach is also embedded in the social 
license to operate, which is often defi ned as an unwritten 
social contract with the communities in which the mine 

operates and must impact on the social progress of the 
host communities. Our intentions are to develop a genuine 
and sustainable relationship with all stakeholders and our 
approach has always been in line with:

•  Timeous, accurate, clear, objective and complete 
information

•  Leadership visibility and accessibility

•  Promoting coherent, consistent communications within, 
between and among other stakeholder groups

•  Employing a variety of ways and means to communicate

•  Consulting key stakeholders (especially in the community)

•  Delivering prompt, courteous and responsive 
communications.

Obtaining a social license is essential for reducing the risk of 
public criticism and social confl ict, but fundamentally, we 
as a company simply consider it as the right thing to do.  

Social and relationship capital
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Government and community relations

The government of South Africa remains a key stakeholder 
in the development of the BPM. The relationship between 
the company and all levels of government remains 
unquestionably healthy.

During the year under review, a total of 30 important 
engagements were held with national, provincial and local 
spheres of government. We had no direct engagements 
with our host community but had three engagements 
with the Office of Kgosi. The primary purpose of these 
engagements was to provide updates on various areas of 
development within the BPM project, discuss challenges 
associated with the project, discuss compliance levels 
and finally, to build a lasting relationship. The table below  
provides a summary of meaningful government and 
community engagements  during the year under review.

Government and community relations engagement

Stakeholders Engagement method
Engagement objective and  
issues raised

Number of 
engagements held 
during reporting 
period 

Presidency By invitation National Awards Ceremony 1

Department of Mineral 
Resources 

One-on-one meetings Updates on compliance with the 
MPRDA, SLP and the Mining Charter 

7

Social Housing Regulatory 
Authority

One-on-one meetings Employee housing development 
project

2

North West Premier One-on-one meetings Project update and stakeholder 
relations

1

North West Department of  
Local Government and  
Human Settlements 

One-on-one meetings Employee housing development 
project

4

North West Department of  
Rural, Environment and 
Agricultural Development

One-on-one meetings Environmental compliance and 
project update

4

Moses Kotane Local 
Municipality

One-on-one meetings Project updates – social and labour 
plans

2

Rustenburg Local Municipality Individual meetings Project updates – social and labour 
plans

3

Bakubung Ba Ratheo 
community

One-on-one meetings with  
the Office of Kgosi

Project updates, employment and 
enterprise development

3

Community newsletters Giving updates to the communities 
about company programs and 
projects 

Online distribution 
of a community 
newsletter and 
monthly distribution 
of 5 000 copies 
of the Ledig Sun 
Newspaper

Stakeholder relations office Updating the Principal’s Associations 1

Updating local businesses. i.e. 
Lesuma Taxi Association (LTA)

2

Executive for corporate affairs and investor relations,  
Mr Hamlet Morule with Deputy President Cyril Ramaphosa  
in one of the networking events attended by the company
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Social and relationship capital continued

Community donations and sponsorships

Apart from our implementation of the social and labour 
plan as covered on page 11, we found it necessary to 
voluntarily consider strategies and interventions to address 
social ills stemming from among other issues, poverty, poor 
education and gender-based violence. 

The company has established a corporate donations 
and sponsorship fund to allocate resources specifically to 
registered community-based organisations and schools that 
are implementing programmes that address issues related 
to education, Crèches and Social Welfare Programs, sports, 
arts and culture.    

In this reporting period R647 720.59 was spent, 64% of which 
was allocated to education as the company considers 
education at the very core of eliminating poverty and 
reducing inequality.  

2016 donation and sponsorship amounts per sector  

CATEGORy PERCENTAGE AMOUNT 

Education 64%   416 354.45 

Sports, art, culture and 
recreation 10%      57 973.54 

NPO capacity building 3%      22 000.00 

Crèches and Social  
Welfare Programs 23%     151 392.60 

Total  647 720.59 

Complaints and compliments

As a way of ensuring proper management of complaints, 
the company has adopted a stakeholder complaints 
and compliments policy and procedure, forming part 
of the company’s stakeholder relations and corporate 
communications strategy.  These procedures provide a 
practical mechanism for external stakeholders to submit 
details of their compliments, complaints or grievances and 
to obtain an appropriate response within a set time frame.  

The main steps in this management process are:

• Submission of compliment or complaint

• Registration of compliment or complaint

• Review of the compliment or complaint

•  Acknowledgement of the compliment and complaint 
and referral to relevant division

•  Provision of a timeous and considered response to the 
complainant or complimentor.

The graph below shows the number of complaints received 
during the reporting period and how they were resolved.

Complaints and compliments management summary

Projects executive – Jacob Mothomogolo: Speaker at the 
Junior Mining Indaba in June 2016

On 18 July 2016 (Mandela Day) Wesizwe donated sanitary 
towels for girls in the bakubung ba Ratheo community  
High Schools
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•  Water requests: 120 received and positively actioned. 

•  Sponsorships: 45 applications for sponsorships and 
donations for sponsorships received and attended to. 

•  Protest: 1 protest march was held in January 2016. 
Response to the memorandum was provided to the 
organisers and published in Ledig Sun.

•  Complaint: 1 complaint related to a cracked house 
perceived to be as a result of mining operations. 
Complainant abandoned the complaint without filing a 
formal complaint as prescribed by policy. 

•  Engagements: 50 walk-in engagements with individuals 
seeking clarity on sponsorships/donations/SMME 
development and other matters related to the project. 

Corporate communications

The year 2016 saw the company generating positive 
publicity, mostly due to the BPM project development 
and leadership involvement in industry events. Some of 
the coverage was unsolicited, which indicates that the 
company’s presence in the market has, for the most part, 
been positive. 

The communication strategy and media activity during the 
year under review was aimed at achieving the company’s 
strategic goals, the objective being to build a positive 
brand image. This report assesses each specific area of 
activity undertaken, including leadership positioning, 
media relations, publishing, event coordination, digital 
communication platforms and internal communications.

Leadership positioning

During this period, we produced four thought leader articles 
to showcase the company’s think tank, while contributing 
to the dialogue on the status and growth of the mining 
industry. We also participated in five mining industry 
conferences and related events with a view to putting the 
company, the project and our leadership on the map.

Publishing

Monthly in-house publications were produced focusing 
on the BPM project and targeting the main stakeholders 
of the organisation. Other news, such as the company’s 
involvement in host community development and  
media activity that provides an overall perception of the 
organisation, became a big part of the investor newsletter. 
The community newsletter has also been a major source 
of information for the community, providing a platform for 
the company to update the host community members. 
The Wez Record (our employee newsletter) has also played 
an important role in sharing information with the internal 
stakeholders of the organisation in conjunction with the TV 
news, another platform used to share information about  
company activities. 

Publications produced during the year

PUbLICATIONS EDITIONS

Ledig Sun 11

Community News 12

Investor News 12

THE WEZ Record 12

Wesizwe Corporate Brochure 1 

Company Fact Sheet 1 

Wesizwe A – Z 1

Digital communication platforms

The website and Internet play a central role in the 
availability of information for all company stakeholders.  
A monthly content upload plan was implemented in order 
to incorporate any new company news, media releases 
or initiatives and monthly metrics offer an insight into the 
website activity, the number of new and old visitors each 
month and how much time they spent on each of the 
pages of the website. This also provides an insight into 
public interest in the BPM project. 

Kgomotso Tshaka: Executive Sustainability, first from left (seated) as a panellist at the Women’s Empowerment Principles 
conference: 15 – 16 March 2016, hosted by the JSE
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Social and relationship capital continued

Record of website visits

Website visits
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45 297 website visits were recorded in the period under review

Media relations 

Media relations continued to be one of the most active areas during the period under review, with a combination of one-
on-one interviews, a media briefi ng, co-ordinated interviews and press releases distributed to various newspapers and 
magazines. The distribution of press releases on project milestones or company announcements has also resulted in coverage 
along with feature articles and advertorials placed in the media.

Overall, media coverage has been positive in both mainstream and specialist mining industry press groups and the company 
has defi nitely created a footprint in the media space, both with traditional and  social media. The company’s upbeat 
trending in the market and coverage is the result of positive exposure of the BPM project and the work done by the company 
for the community through the SLP and the stakeholder relations teams. 

Monthly media monitoring reports keep an eye on trends. 
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Graphic analysis of the company’s monthly media coverage

Media mentions
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1 178 Media mentions were recorded in the period under review

Graphic analysis of the company’s interviews and briefi ngs.

Briefi ngs and interviews
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28 interviews and briefi ngs were recorded in the period under review

As far as the future is concerned, the focus will be on building upon the progress made in 2016, leading up to the 
commissioning of the BPM project in 2017.  One-on-one meetings will be arranged with editors of the most infl uential industry 
publications to build on existing relationships and to create new ones.   

In conclusion, communications have grown and improved in the period under review and good media relations continue to 
create positive coverage for the company and its subsidiaries, despite the challenges facing the mining sector. 
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Local Socio-Economic Development

Introduction

Maintaining a sound reputation is critical as it serves as 
a magnet, allowing the company to attract investment, 
mutually beneficial strategic partnerships, new business 
opportunities and to retain intellectual and operational 
talent, the best employees and a reliable supplier network. 

The company adopted a number of initiatives as part of 
its social and labour plan, forming the core of our public 
outreach programmes and community engagement 
strategy – they are also part of our social capital. The 
summary below shows local economic development and 
poverty eradication programs representing our key SLP 
intervention in the betterment of our host communities.  

Educational support and upliftment 

The company has continued to contribute towards the 
upliftment of primary and secondary schools in the area 
through the facilitation of the following projects: 

READ Trust project

This project focused on implementation of the literacy 
support programme at Bothibello Primary School 
(Phatsima). This involved providing the school with resources 
and training teachers in the use of those resources to teach 
literacy and promote reading and writing. The project is in 
its third and final year.

READ provides resources to schools and it functions 
primarily as a teacher development agency in the fields of 
language, literacy and communication. It is a leader in the 
fields of educational assessment, materials development 
and resource provision and provides:
• School-based workshops and demonstrations
•  Classroom support and mentoring aligned with results-

orientated implementation strategies.

Over the three years of the project, there has been an 
improvement in the performance levels of the learners.

Learners from all four schools tested showed gains in average scores over the past year despite challenges with English not 
being a first language

Average scores of Grade 4 learners
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Learners, reading levels for Grade six showed great improvement over the past year

Average scores of Grade 6 learners
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Social and relationship capital continued
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The project has experienced challenges due to the high 
turnover of teachers and the company has engaged with 
the DoE in finding a solution to minimise the impact on 
schools and learners.

Infrastructure programs

Construction of two new ablution blocks at bothibelo 
Primary School (in Phatsima Township)

The project objective was to improve ablution facilities 
at the schools and to create a healthy and hygienic 
environment for learning. 

During a post-project site visit, it was established that 
there are maintenance challenges with the ablution 
facilities, rendering them unsafe for use. The company 
sent its engineers to assist in resolving the problem and has 
engaged with the Department of Education for a long-term 
maintenance solution.

The project was completed at a cost of 

R80 357.71

bakubung farming project

BPM has continued with its commitment to develop 
commercial agricultural farming on its property, 
Zwartkoppies farm. The mine provided funding for 
infrastructure development and training requirements for 
the establishment of the agricultural project. 

The overall objective of the agricultural project is to create 
employment opportunities for the local communities at 
Ledig and to support poverty alleviation projects for the 
company host communities.

Crop farming project

The crop farming side of the project based on the 
approved business model is almost complete. This 
comprises of four modules over four hectares. Planting and 
harvesting is progressing well. The marketing of the produce 
has also been very successful with the local retailers like 
Pick ‘n Pay, Food Zone and Shoprite Checkers buying from 
the farm. Local schools with feeding schemes and local 
business are also buying from the farm.

Accredited monthly training for 27 project participants 
recruited from the local communities of Ledig and 
Phatsima continues to take place as planned. The project 
participants are actively involved in running the operation, 
including the marketing of the farm produce to local 
businesses and communities.

The on-going drought has affected the production targets 
and solutions are being sought to address the water 
scarcity and to ensure continued operation. 

Livestock project

The focus of the livestock project was on completing the 
building of the infrastructure. The following activities were 
completed in 2016:

• Clearing vegetation for the cattle camps
•  Building the administration block. Completed work 

includes tiling, installation of ceilings, internal paintwork. 
Plumbing, hanging of doors and additional electrical 
work are still to be completed

•  Cattle-handling facility: installation of an internal structure

The total investment for the project for the year was  

R6 460 668.57

Ledig Sun community newspaper

The production and distribution of the Ledig Sun continues. 
The newspaper has a positive impact in the communities, 
including empowerment through, for example, the sharing 
of existing job and learning opportunities while encouraging 
reading and writing. Currently 5 000 copies a month are 
distributed to community shops, schools, churches and  
taxi ranks.

Mine staff and three young journalists and volunteers gather 
newsworthy stories for the newspaper.

The total investment to the project for the year was 

R110 378.95

Water project

The company is committed to assisting the community with 
such projects as expanding the water reticulation system 
in partnership with Moses Kotane Local Municipality and 
neighboring Masaye Mine, the intention being to find a 
lasting solution to the chronic water shortage. With these 
partners, the long-term plan is to build a pump station, a 
pipeline and a new reservoir in the Ledig area. 

An important factor in this project was receiving 
environmental authorisation from government, including  
that for  an environmental impact assessment (EIA) and 
water use license (WUL). The tender for the pipeline and 
pump station,  being Phase 1 of the project, has been 
awarded to a local contractor. Meetings with the local 
tribal authority are providing on-going status updates and 
feedback.
 

The total investment to the project for the year was 

R616 776.81

As an interim measure, the company continues to  
provide daily water to the community at an annual cost of 
R3 741 830.00.
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Housing development for employees 

Security of tenure is the right of access to adequate 
housing. This forms part of the bill of rights as enshrined in 
Chapter 1 Section 26 (1) of the South African Constitution 
of 1996. In providing for this constitutional obligation, 
government, through the Department of Mineral Resources, 
has enacted the Minerals and Petroleum Resources 
Development Act (MPRDA) to regulate mining companies. 
In 2009, The MPRDA in turn established housing and living 
conditions standards for the minerals industry. 

It is therefore a legal requirement that mining companies 
provide adequate housing for all employees, it is for this 
reason that the company endeavours to work with all 
stakeholders in the housing sector to advance the right to 
housing for all its employees. The company supports the 
aims of the National Development Plan (NDP) through the 
National Department of Human Settlements (DHS) and its 
Provincial counterpart, in creating appropriately located, 
thriving human settlements. The company intends that all 
its employees find suitable housing opportunities in these 
settlements. Providing adequate housing forms part of the 
company’s strategy in achieving the business objectives 
and complying with the mining charter.  

However, since not all employees would qualify or actually 
want to participate in home ownership schemes, the 
company resolved that the first phase comprising 801 
housing units should be rental stock. In terms of additional 
alternative funding options, SHRA and the DHS have signed 
agreements to the value of R210 million. The cost estimate 
for the building of these units is R535 million and BPM is 
contributing equity to the project. 

The land identified for the project had no bulk infrastructure, 
given the challenges the Moses Kotane Local Municipality 
(MKLM) faced in providing bulk services as per its mandate.  
The company volunteered to provide funding  for the bulk 
infrastructure development at a cost of R74 million. The bulk 
infrastructure contractor started work in September and will 
be on site for ten months unit construction is scheduled to 
begin in April 2017 and completed by September 2018. 

The project procurement strategy is broken down into  
nine work packages to allow local SMME participation.  
A construction industry development board (CIDB) grading 
of four has been allowed for local SMMEs and seven for 
non-local contractors. This approach, complex as it is, 
was adopted to ensure local economic development, 
availing opportunities to local SMMEs and offering extensive 
mentoring along the way. 

The total investment on the project for the year was 

R28 184 604.69

Social and relationship capital continued

LOCAL SOCIO-ECONOMIC DEVELOPMENT 
PROJECTS
Phatsima Community Centre  
(Boikanyego Welfare) 

         25 000.00 

School infrastructure – Khayalethu          80 357.71 

Ledig Sun        110 378.95 

Water infrastructure        616 776.81 

SMME/Supplier development     1 029 600.00 

Daily monthly water     3 741 830.00 

Zwartkoppies Farm Agriculture Project     6 460 668.57 

Housing   28 184 604.69 

Total   40 249 216.73 (A) 
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EMPLOyEE MANAGEMENT 

In 2015 we reported factors contributing to the human 
resources development and talent attraction. In 2016, the 
company focused on a number of key issues supporting 
the education and training of our employees and local 
communities in order to develop a talent pipeline for 
future workforce needs. We also focused on creating an 
ethical working relationship with all our employees and we 
endeavored to develop a culture using our value system 
to dictate future behavior and action. We believe that our 
core values can benefi t our employees and encourage 
ethical behavior. 

In addition, we completed talent management process 
and implemented recommendations of the skills audit 
by introducing it into our employee development plans. 
We also focused on ensuring that all critical policies have 
relevant procedures and we constantly reviewed and 
updated policies as and when legislation and operational 
requirements changed.  We continued to publish policies in 
the monthly employee newsletters to keep them up to date 
with work place rules.

We continuously implemented all aspects of management 
and employee relations including leave of absence, 
employees’ performance, disciplinary issues, employee 
grievances, investigation of allegations of workplace 
misconduct, all anticipated terminations and 

unemployment compensation claims. We also provided 
pro-active assistance to both employees and line 
managers when required. 

MANAGEMENT OF CONTRACTORS

Our mine development project continued to be outsourced 
to Aveng Mining. Worley Parsons also carried the 
responsibility for the engineering designs and construction 
management. During the reporting year, Aveng Mining 
employed 136 employees at BPM Project and Worley 
Parsons 32. Both these main contractors were instrumental 
in ensuring that BPM achieved its SLP HRD obligations.

OPERATIONAL CHANGES

The company did not directly experience any situations 
that required notice being given to its employees regarding 
operational changes. However, the impact of the contract 
scope reduction of Aveng Mining led to the dismissal of 
104 employees on the basis of operational requirements.  
Consultations with unions as well as representatives of non-
unionised employees were held as prescribed by Section 
189A of the Labour Relations Act (S189A Process).

The consultations were under the auspices of, and 
facilitated by, the CCMA. Consultative meetings were 
held with the unionised and non-unionised representatives 
on 27 October, 08 November, 23 November and 
01 December, 2016. 

Human capital 
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The consultations were extensive and there were no 
requests for extension as most of the matters pertaining to 
S189A process were concluded by the planned date.  
The last working day for inevitable retrenchments was set 
out in the release date schedule. The indicated date of  
Phase 1 terminations being 15 December 2016, with Phase 
2 terminations envisaged to be on or about mid-May 2017.

EMPLOyEE RELATIONS

We continued to provide the employee assistance 
programme through Independent Counselling and 
Advisory Services (ICAS), which is voluntary for head office 
employees, and through our medical assessment partners 
in Rustenburg for our mine employees. 

Two incidents involving the whistle blowers initiative 
were reported in 2016 and these were resolved by 
management and the board. The whistle blowers initiative 
offers employees an anonymous process for dealing with 
concerns.

During the period of reporting our main contractor, Aveng 
Mining, had not experienced any strike notices from the 
unions and no industrial action was reported, including 
strikes and lockouts.

The company oversees all aspects of the disciplinary 
process to ensure proper handling of alleged violations 
and we continue to apply the disciplinary procedure to 
promote justice and fairness and to improve conduct. 
A total of three employees were disciplined during the 
reporting period, no reported incidences of discrimination 
occurred.

As reported previously, The company has no collective 
agreements with any union, as most of our employees are 
not signed up with any registered union. However, a key 
contractor, Aveng Mining, had signed both the recognition 
and wage agreements with the majority union during the 
period under review.

The company handles all forms of absenteeism in a fair 
and transparent manner to minimise disharmony in the 
workplace, and in this context we have not experienced 
high levels of absenteeism.  

During 2016, 1 865 person days were recorded as lost due 
to absenteeism and a total of 769 080 person hours were 
worked.

RECRUITMENT, RETENTION AND SCARCE SKILLS

The company was on a recruitment moratorium during 
the first half of 2016 due to the continuous review and 
optimisation of the business operating model. During 
September, the moratorium was lifted and 12 newly 
created core and critical positions were filled; this was 
implemented in accordance with the recruitment policy 
and the approved reward and remuneration policy. 

The number of above mentioned positions was higher 
compared to the last reporting period, this includes five 
males in middle management (aged 53, 59, 55, 41 and 36) 
– mechanical supervisor,  civil supervisor, quality controller, 
site planner and a buyer. Two women were appointed to 
junior management (aged 28 and 32), a site secretary and 
a medical coordinator, and one semi-skilled handyman 
(aged 35) was appointed as a site driver.

Over and above these appointments, we employed an 
additional four African females comprising one semi-skilled 
(22) general manager mining, a secretary, three unskilled 
(aged 32, 59, 55) office domestics respectively. 

WORKFORCE STATISTICS

In 2016, the workforce increased to 144 employees, with  
62 new jobs created, comprising 31 permanent and fixed 
term and 31 limited duration contracts. Approximately 
71.52% of Wesizwe’s workforce comprises permanent 
employees. Wesizwe’s contracted employees constitute 
28.48% of the total workforce. 

As the company recognises the need to make a positive 
contribution to the local surrounding community, we remain 
committed to recruiting local people within a 50 km radius 
of the mine; this is dependent on whether the required skills 
set is available within the community. During the reporting 
period the company recruited employees from our main 
contractor, Aveng Mining, inclusive of 76 community 
members.

TRANSFORMATION, CULTURAL INTEGRATION AND 
DIVERSITy

As reported in the previous section, the company views 
transformation as an ongoing journey. We continued to 
maintain and employ a diverse and competent workforce, 
as demonstrated in our employment equity plan approved 
by the board of directors. We constantly encourage 
a workplace that respects and embraces differences, 
and transformation is monitored by the social and ethics 
committee.

To continuously meet employment equity we convened 
quarterly employment equity meetings. We have 
consistently met legislated requirements by submitting the 
employment equity report to the Department of Labour; 
similarly, the workplace skills plan, and an annual training 
report is submitted to the mining qualifications authority 
each year. The Department of Labour publicly disclosed 
that the company is compliant with its reporting obligations. 

The company performed well against the mining charter 
score card. A detailed insight into our mining charter score 
card is reported on page 39.

Human capital continued
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EMPLOyMENT EqUITy

Wesizwe Platinum Limited and Subsidiaries

Occupational 
levels

Male Female Foreign Nationals Total

African Coloured Indian White African Coloured Indian White Male Female

Top  
management 0 0 0 0 0 0 0 0 1 0 1

Senior 
management 4 0 0 3 2 0 0 0 1 0 10

Professionally 
qualified and 
experienced 
specialists and  
mid-management 12 1 0 12 7 0 0 1 5 0 38

Skilled technical 
and academically 
qualified 
workers, junior 
management, 
supervisors, 
foremen and 
superintendents 9 1 0 9 9 0 1 0 0 0 29

Semi-skilled and 
discretionary 
decision making 15 0 0 2 11 1 0 1 0 0 30

Unskilled and 
defined decision 
making 30 0 0 0 6 0 0 0 0 0 36

Temporary 
employees 0 0 0  0 0 0 0 0 0 0 0

TOTAL 70 2 0 26 35 1 1 2 7 0 144 (A)

Contractor employees

Contractor

Male Female Asian Total

African Coloured Indian White African Coloured Indian White Male Female

Aveng 72 2 1 41 17 0 0 3 0 0 136

Worley Parsons 9 1 2 14 3 0 0 3 0 0 32

Contractors total 81 3 3 55 20 0 0 6 0 0 168 (A) 

HUMAN RESOURCES DEVELOPMENT

The social and labour plan continues to form an important component of mining rights in South Africa. The company fulfilled 
the 2008 – 2012 non-compliance order requirements in 2016. Through training and education initiatives we were able to 
improve skills and long-term prospects, while adding value to the business. Skills shortages continue to be a challenge within 
the community in which we operate. These are most common among the technical roles required, hence we ensured that all 
skills development opportunities created by our main contractors were offered to community members.  

All training and development programmes were done in line with the company’s approved SLP for the 2014 – 2018 
period. The company’s investment in employee training and development continued as in previous years. These included 
learnerships, bursaries, portable skills, internships, adult basic education and training, and study assistance for permanent 
employees. 
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Human capital continued

ADULT EDUCATION AND TRAINING (AET)

The company faced challenging circumstances in that AET 
learners failed to continue attending classes; due to this the 
project was discontinued. There were seven leaners that 
were registered for AET, the learners opted to be released 
from the programme in the reporting period.

ADULT EDUCATION AND TRAINING (AET) AWARDED  
DURING 2015 AND 2016

Learning Category 2015 2016

AET 7 7 Discontinued in 2016

AET 7

Aveng Mining recruited 48 AET learners for the reporting 
period, below is the breakdown of the levels registered.

AVENG MINING AET PROGRAMME

AET Level 2016

PRE ABET 3

LEVEL 1 COMMUNICATION & LITERACY 22

LEVEL 2 COMMUNICATION & LITERACY 11

LEVEL 3 COMMUNICATION & LITERACY 8

LEVEL 4 COMMUNICATION & LITERACY 4

Total 48 

bURSARIES

No new external bursaries were awarded in 2016, this was 
due to the over performance in this category in 2015. 
However, seven continuing bursars were sponsored by 
Wesizwe in 2016. In 2016, there were two bursaries from 
Wesizwe as a continuation from 2015.

During the reporting year our contractor, Worley Parsons, 
continued to sponsor nine bursars from the previous year’s 

intake. Out of the nine, two bursars successfully completed 
their studies in 2016 the rest will continue in 2017. There were 
3 new internal bursaries from Aveng.

External 
bursaries 2016 Internal 2016

Continuations from 
previous years 

0 (A) 3 (A) 16

                Total cost  R1 843 219.77                Total number of recipients 3 (A)

               Total cost  R628 314.75                Total number of learners 55
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THE COMPANy INTERNSHIP PROGRAMME

Our internship programme continued to develop skills and 
ensure that trainees gain valuable work experience in order 
to become employable. In 2016, five interns were recruited 
in various disciplines, including: 

• Human resources

• Geology

• Procurement

• Sustainability

• Engineering.

Our interns worked closely with our employees. We 
provided them with a monthly stipend and continuously 
looked for ways to offer valuable experiences such 
as professional networking opportunities and career 
development guidance. 

THE COMPANy INTERNSHIP PROGRAMME 

Internship 2016

Number of interns 5 

Total cost R616 833.34

Worley Parsons planned and recruited three interns during 
the reporting period for various assignments, including 
engineering, human resources and finance.

WORLEy PARSONS INTERNSHIP PROGRAMME 

Internship 2016

Number of interns 3 

Total cost R760 905.56

               Total cost  R1 377 738.90                Total number of interns  8 

MENTORING PROGRAMME

The company mentoring programme continued from 2015, 
progressing into 2016 with all the learners who joined the 
previous year and for those who joined during the financial 
year. Learners are assigned to mentors with an approved 
work plan for the duration of the programme and learners 
and mentors meet on a quarterly basis to monitor progress 
and successful mentoring. The programme is designed to 
empower learners with opportunities for furthering career 
development and maintaining a work/life balance. 

LEARNERSHIPS

Since 2014, the company learnerships have been ongoing, 
with 26 learners successfully completing the programme 
in 2016 while nine learners were removed from the 
programme due to underperformance. All skills in the 
mining sector are taught by highly skilled professional 
service providers, and the duration varies from a 36- to a 
48-month long training, after which the learners write a 
trade test in order to acquire a qualification. In 2016, the 
company continued to support leaners that had started 
the programme in 2015. These learners were offered skills in 
fields and occupations such as:

• Engineering

• Auto electrician

• Boiler making

• Diesel mechanic

• Electrician

• Fitting and machining

• Instrument mechanic

• Millwright

• Rigger.

THE COMPANy LEARNERSHIPS (CONTINUATIONS)           2016

Number of learnerships  
(continuation from 2015)

13

Total cost R5 269 624.00

Worley Parsons offered seven learnerships in computer 
aided draughting in 2016, the duration being 10 months. 

WORLEy PARSONS LEARNERSHIPS 2016

CAD (computer aided draughting) 7 (A)
Total cost R504 000.00

Aveng Mining provided ten learnership opportunities in 2016 
for mining and engineering related disciplines including 
electrical, fitting and boiler making. The duration is three 
years.

AVENG MINING LEARNERSHIPS (CONTINUATIONS)         2016

Mining 5
Electrical 2
Fitting 2
Boiler making 1
Total cost R5 186 643.72

               Total cost  R10 960 267.72                Total number of new 2016 leaners 7 (A)
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PORTAbLE SKILLS

The company initiated its portable skills programme in 
2014. As per our previously reported SLP Section 93 non-
compliance order, our main contractor, Aveng Mining, 
enrolled 44 learners for the end user computer skills training 
programme in order to ensure that the order is honored. 
All 44 learners were found competent and a statement 
of results will be obtained from the SETA and given to the 
learners; official SETA certificates will be issued in January, 

2017. In addition, 34 learners were enrolled for their driver’s 
licenses and six learners were engaged in entrepreneurial 
skills programmes.

AVENG PORTAbLE SKILLS PROGRAMME 

Portable Skill 2016

End user computer skills 44 (A)

Total cost R264 000.00

               Total cost  R3 059 806.86                Total number of learners 521(A)

CORE bUSINESS SKILLS TRAINING

Our employee training includes health and safety, 
leadership, process, mining and engineering, systems and 
software technical services. Values awareness training is 
also provided to all employees and is conducted in an 
inclusive environment bringing in expatriates and the 
local workforce. In addition, some departments sponsor 
a monthly team building event that includes activities to 
enhance cooperation and team work. We encourage all 
employees, both men and women, to grow professionally 
and advance in our company. Despite our efforts in local 
employment and training, we still require some expatriate 
specialists for specific skills that are unavailable in the local 
or national workforce.

In the reporting period we continued to utilise personal 
development plans (PDPs) to create detailed training plans 
for employees that show initiative and the potential to grow. 

CORE TRAINING FOR 
EMPLOyEES 2016

Number of learners and 
employees

14 employees including 
business skills training and OHS

Total cost R387 034.72

Aveng mining provided 507 people with core business 
training in 2016. 

Total cost R2 672 772.14

Human capital continued

               Total cost  R264 000.00                  Total number of learners  44 (A)

COMMUNITy SKILLS PROGRAM

The program was rolled out to deliver experiential learning 
post the completion of the theoretical training for RDOs and 
blasting assistants. BPM provided the opportunity to host 

community members in order to contribute towards their 
competence in their trade. The practical skills program was 
rolled out for a duration of 6 months.  

                   Total cost  R281 045.90                     Total number of learners 48
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Training expenditure in 2016*

ACCOUNT DESCRIPTION ACTUAL

Internship 1 377 738.90
Bursaries 1 843 219.77
Learnerships 10 960 267.72
ABET 628 314.75
Portable skills 264 000.00
Internal core business training 3 059 806.86
Community skills program 281 045.90
Other costs** 1 189 119.86
Total 19 603 513.76 (A)

*    Rand value spent on approved/committed training as per SLP.
**   Other costs consists of Worley Parsons contractual contributions 

towards the SLP skills development program as a long-term 
contractor on site.

SAFETy IS PARAMOUNT

Although BPM started the year with a lot of minor incidents, 
the team on site turned this performance to acceptable 
levels as the year progressed. Lost time injuries increased 
by one, however, the severity of accidents decreased 
significantly hence there was no life threatening injury 
compared to previous years. The fact that we did not have 
a fatal injury in 2016 is an indication that we are in the 
right direction as an organisation. BPM is aligned with the 
Mine Health Safety Council milestone of 20% year on year 
improvement and zero (0) fatalities in 2022. BPM will not 
abandon its objective of becoming the safest in the region.

bakubung mine SHE stats (2016)

Indicator
2015

Performance
2016 

Target
2016 

Performance
Minor treatment 
Cases 37 33 62
Lost time injuries 4 9 5
Fatalities 1 0 0
Total injuries 42 42 67
LTFIR 0.45 1.04 0.50 (A)

The table shows the statistical information of BPM for 2016. 
The information indicates a stable performance for 2016 in 
terms of lost time injuries and a lost time injury rate which 
is well below the target of 1.04. Safety and health are 
intertwined with our core business imperatives. Continuous 
implementation of the SHE strategy and the improvement 
of our approach to risk management will form part of our 
priorities in 2017.

INTERACTION WITH THE REGULATORy bODy – 
DEPARTMENT OF MINERAL RESOURCES (DMR)

Stakeholder management
A total of nine statutory instructions out of twenty nine 
Inspector of mines visits were issued to BPM in 2016. Four 
instructions were in terms of section 54 and the other five 
were related to section 55. Only one section 54 instruction 
resulted in a work stoppage of approximately two (2) days 
in March and the rest had a relatively minor impact on the 
activities of the mine. DMR directives and Code of Practice 
guidelines issued to the mines were dealt with satisfactorily. 
The new Code of Practice issued for the establishment by 
the DMR will be signed off in the new year. 

Statutory reporting
All mandatory safety and health reports were submitted in 
time to the DMR office in Rustenburg. These reports include 
the annual medical report, reportable injury investigations 
as well as dangerous occurrences that must be reported 
in terms of chapter 23 of the Mine Health and Safety Act 
(MHSA). New, amended and acting legal appointments 
are also submitted to DMR offices from time to time or as 
and when required. 

Health
BPM employee entry and exit medical examinations are 
performed at the Bafokeng Rasimone Platinum Mine 
Clinic. A continuous monitoring of medical examination 
certificates is done to ensure that expired medical 
certificates of fitness are detected timeously and the 
employees are sent to the hospital for renewal.
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ENVIRONMENTAL ASPECTS

It is important that the company demonstrates responsible 
stewardship of the resources shared with the communities 
within which it operates. As construction progresses, greater 
amounts of energy and water will be consumed, therefore 
it is vital that the company takes measures to address 
security of resource supply as well as minimising impacts on 
natural resources and surrounding communities. Taking such 
measures has direct benefi ts in terms of reducing costs and 
liabilities and ensuring future availability of resources. 

An integrated management approach is being 
applied to support the sustainability business unit and 
will be incorporated into an ISO 14001 environmental 
management system (EMS). The sustainability component 
of the EMS was designed during the year under review and 
will be implemented in 2017. 

Performance monitoring of environmental 
aspects

Materials and energy consumed

The mine relies heavily on non-renewable resources 
to facilitate its intensive construction activities on site. 
These include both shaft sinking and development, and 
operations and construction activities on the surface. At 
present the materials for which data is available include 

formwork, reinforcing steel, structural steel, concrete, 
aggregate material and cabling. The contractors are 
responsible for recording the quantities of materials used 
and reporting on these to the company’s management.  
Measuring these materials from a cost and consumption 
point of view is essential to ensure that the project is 
completed on time and within budget. 

Further, the company relies on access to water and fuel 
to provide energy. A baseline for monitoring energy was 
initiated in 2012 and has progressed since then. The project, 
when steady, will consume signifi cant amounts of energy 
(electricity, diesel and petrol). With the proposed increases 
in energy costs and the possibility of the introduction 
of carbon tax, the company has focused its efforts on 
investigating alternative energy supplies in the form of 
renewable energy. The application for a solar plant was 
included in the EIA amendment. 

The following energy sources were consumed at the project 
site, regional offi ce, head offi ce and information center 
during the year:

Electricity 66 032 GJ

Diesel 8468 GJ

Petrol 363 GJ

Total 74 863 GJ (A)

Natural capital
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Water

Consumption

The company does not abstract water from surface water 
(including water from wetlands, rivers, lakes and oceans) or 
waste water from another organisation. The company does 
not, at present, measure rainwater that may be collected 
and stored. 

Magalies Water supplies water to the mine site and the 
information center and the water is distributed from the 
Vaalkop Dam purification plant. The water supplied to head 
office is municipal drinking water provided by Rand Water. 
Water used at the regional office is from boreholes. 

Water consumption is measured on a monthly basis and 
water on site is recycled for use in underground activities or 
for dust suppression purposes.

Water consumption figures indicate that Magalies Water 
supplied the mine site and information center with  
37 490 Kl, while water from a borehole at the regional office 
produced 5 051 Kl. Johannesburg Water supplied 1 690 Kl to 
head office, bringing the total water consumption to  
44 231 Kl (A).

Quality

Due to the chronic drought conditions experienced in 
the North West Province in 2015 and 2016, the Elands 
River was dry for most of the year. The only surface water-
sampling site that was monitored throughout the year 
was the pollution control dam on site. The results of the 
groundwater-sampling programme indicate that most of 
the determinants fell within the SANS 241:2015 – Drinking 
Water Quality Standards. The iron, manganese, nickel 
and e.coli concentrations were, on average, elevated 
and exceeded the SANS standards. These elevated 
determinants were a result of either the underlying geology, 
activities upstream or upslope of the mine, or the borehole 
casings rusting, indicating that there is no impact from the 
mine site. 

Carbon emissions

With the possible introduction of carbon tax in 2018, the 
company’s emissions are material aspects that have 
become important.

The company has provided data on all three emission 
scopes (1, 2 and 3) for the project site, head office, regional 
office and information center. The formula is based on the 
World Business Council for Sustainable Development/World 
Resources Institute (WBCSD/WRI) Greenhouse Gas (GHG) 
Protocol. Air travel and accommodation factors have been 
excluded for 2016. 

Published emissions factors have been applied to 
direct energy measurement taken at the site. The 2016 
Department for Environment, Food and Rural Affairs, United 
Kingdom (DEFRA) conversion factors have been used for 
emissions. The company used the 2016 published Eskom 
factor for electricity. 

Scope 1 655 CO2e (A)

Scope 2 18 342 CO2e (A)

Scope 3 206 CO2e

Waste management

Two pollution control dams are located downslope of the 
construction activities. All dirty water on site is channelled to 
the dams via concrete lined V-drains. Due to the drought 
conditions experienced during 2015 and 2016, the dams 
never reached full capacity, so much so that alternative 
sources of water were investigated for dust suppression. 
However, the site received some rain in November, enough 
to provide water for dust suppression out of the dams. 

The waste rock mined during the construction phase is 
stored on the waste rock dump. In 2015, this waste rock was 
used on site during road construction, and this continued 
into 2016. As a result, the volume of the dump has 
decreased. There are plans in place to continue using this 
waste rock during the construction phase of the housing 
development in 2017, which will further reduce the volume 
of the dump. The selling of waste rock as aggregate was 
included in the EIA amendment, so that should the need 
arise it can be sold to a third party off site, thus further 
reducing the footprint of the dump and reducing the 
mine’s closure liability. 

During a construction EMP audit in May it was identified 
that the contract for the management of the salvage yard 
had changed hands a number of times since the beginning 
of the year and as a result, the waste management on site 
was being poorly handled. The waste separation on site 
was not taking place, the waste separation at the salvage 
yard was slow, the piles of waste were large, the collection 
times had dropped and the amount of litter had increased. 
Waste management was not being enforced on site.  
A new contractor was appointed in September and since 
then there has been a vast improvement. 

The total volume of waste sent for recycling in 2016 was 
6 000 kg. This is approximately 12.5 % of the total amount 
of waste generated on site. The total volume of non-
hazardous waste disposed of was 42 tonnes. 

Land leased or owned

The mining lease covers an area of 4 941 461 hectares 
across the two farms, namely Frischgewaagd and 
Mimosa. During 2016, 5.39 ha was cleared for infrastructure 
development. This is down from the 2015 figure. The 
activities that resulted in the land clearing include road 
works, parking, gatehouse, potable water line, sewer plant 
and line. 

biodiversity

As part of the EIA and WUL amendments the design of 
infrastructure located within sensitive areas has been 
optimised to ensure that the impacts on these sensitive 
areas are minimised. Construction of some of the 
infrastructure in sensitive areas has already commenced 
and is being closely monitored. 
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The effects of the drought have been felt on site with very 
little rain falling earlier in the year and only sporadic rain later 
in the year. The vegetation establishment has been slow and 
alien invasive plants need to be managed. An alien invasive 
plant management plan will be implemented in 2017. 

Air quality monitoring

Dust fall-out

The company has 16 dust buckets located on the BPM 
site, throughout the community of Ledig and further afield. 
Sampling is undertaken monthly in accordance with the 
American Society of Testing and Materials standard method 
for the collection and analysis of dust fall (ASTM D1739). 

These sampling results are analysed against the National 
Environmental Management: Air Quality Act, 2004; National 
Dust Control Regulations (2013). 

For 2016 the monitoring programme results indicated 
that 99.5% of the samples received fell below the SANS 
1929:2005 target value (300 mg/m3/day), with a few 
results falling below the residential limit of 600 mg/m3/
day. One result was measured above the 600 mg/m3/day 
threshold throughout the year. The results indicate that the 
dust control measures on site are effective and that dust 
generated on site is well managed.

Natural capital continued

Six sites on and closest to site – January 2016 to December 2016
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Five sites north and east of Wesizwe – January 2016 to December 2016
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Five sites west of Wesizwe – January 2016 to December 2016
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Passives

Four passive samplers are located within the monitoring network. The results from the samplers are analysed against the 
National Ambient Air Quality Standards of 24 December 2009. The recorded levels of nitrogen dioxide (NO2) and sulphur 
dioxide (SO2) are well below the target values set in the guidelines.

NO2 Passives for Wesizwe for January 2016 to December 2016
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Natural capital continued

SO2 Passives for Wesizwe for January 2016 to December 2016
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PM10 

The company has a PM10 E-Sampler installed on site. The 
results were well within the target values set in the National 
Ambient Air Quality Standards of 24 December 2009 
guidelines. 

Auditing

The company remained committed to responsible self-
regulation, continual monitoring and compliance and on 
site contractor audits are carried out every six months. From 
2017, we will be increasing the frequency of the internal 
audits to quarterly. Internal and external water use license 
audits were carried out for 2016.

An assurance process is undertaken every year prior to the 
finalisation of the integrated and sustainability reports to 
ensure that the figures being reported are true, correct and 
verifiable. 

Environmental expenditure, rehabilitation and 
closure plan

As required by the Department of Mineral Resources, a 
deposit of R27 million is held with a financial institution to 
ensure that sufficient funds are set aside and are available 
for rehabilitation and closure, should this be necessary. 
The closure costs as calculated according to the quantum 
format were given to the department in March 2016.

During the current EIA amendment application, the 
department requested that an additional R13 million be 
set aside by means of a guarantee for rehabilitation. The 
guarantee has been finalised and a phased approach to 
the provision of the funds over the next five years has been 
agreed to by the department and adopted. 
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INDIRECT ECONOMIC IMPACT: DEVELOPMENT 
AND IMPACT OF INFRASTRUCTURE INVESTMENT

The BPM project is still in the construction phase and no 
revenues have been generated as yet. However, during 
the construction phase various optimization studies were 
undertaken and many yielded positive results that reduced 
the capital requirement and improved the economic 
viability of the mine. This is regarded as very signifi cant as 
the cornerstone of business sustainability is its economic 
viability. In addition, the project is on time and within 
budget. Currently various additional studies to improve the 

viability of the project is in progress. The fi rst ore from lateral 
development activities will be mined in 2017. Ore will be 
stockpiled until the concentrator plant comes on stream. 

The successful implementation of the BPM project will 
create a lasting benefi t to all stakeholders including the 
local community because a good design combined with 
the benefi cial characteristics of the ore reserve will deliver 
a viable business. The construction expenditure has had 
a direct local economic impact, the table on page 38 
illustrated the expenditure and value added and distributed 
during the reporting period.

Financial capital and economic aspects



SUSTAINABLE DEVELOPMENT REPORT 201638

bakubung Minerals (before consolidation Jnls)
At 1 January 2016

R’000
Spend for 2016

R’000
At December 2016

R’000

Owners cost and pre-production overheads  1 359 174 977  169 905 327  1 529 080 304 

EPCM costs  424 667 640  95 274 063  519 941 703 

Housing development and community projects  112 395 688  33 049 812  145 445 500 

Process plant  4 313 185  (2 807 456)*  1 505 729 

External bulk power and water supply  233 208 883  43 498 745  276 707 628 

Capital footprint development  11 170 224  37 801 114  48 971 338 

Ventilation shaft sinking and development  599 972 294  82 043 783  682 016 077 

Main shaft sinking and development  797 669 310  234 523 388  1 032 192 698 

Shaft surface complex infrastructure  182 897 632  28 792 619  211 690 251 

Surface infrastructure  77 337 942  16 296 286  93 634 228 

Tangible exploration and evaluation  454 368 081 –  454 368 081 

Decommissioning assets  8 523 453  35 662 570  44 186 023 

Intangible assets  437 413 423  –  437 413 423 

Business systems  9 746 955  (5 638 021)*  4 108 934 

Other property plant and equipment  30 505 465  15 602 311  46 107 776 

Total Project  4 743 365 152  784 004 541  5 527 369 693

*  Negative numbers represents reallocations of expenditure.

Value created by business
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FINANCIAL RISKS DUE TO CLIMATE CHANGE

We have embedded a risk based culture within the 
organisation. Our top risks and material aspects are 
summarised on pages 11, 14 to 15 respectively. Whilst 
we recognize climate change as a significant, long-term 
change in the global climate, it has no current significant 
risk on our financial position and the development of  
the mine.

FUNDING AND FINANCIAL ASSISTANCE 
RECEIVED FROM GOVERNMENT

The project is funded by an initial Equity injection of  
US$227 million from China Africa Jinchuan Investments 
Limited (the majority shareholder) and its undertaking to 
provide the required funding for the project on pre-defined 
terms and conditions. Currently a US$650 million facility, 
secured against a guarantee from Jinchuan, is being 
utilised. A total of US$300 million was drawn down from this 
facility by 31 December 2016. 

Given the need to ensure that there is proper and humane 
housing for employees, the company embarked on a 
development of a housing estate in partnership with 
the Social Housing Regulatory Agency, the North West 
Department of Local Government and Human Settlements 
whereby the two partners committed a financial grant of 
R210 million. 

PREFERENTIAL PROCUREMENT

Wesizwe Platinum recognises that extending our supplier 
network to include HDSA suppliers as well as local businesses 
in communities surrounding our operation makes possible a 
more equitable distribution of economic benefits. 

The Mining Charter sets preferential procurement targets for 
each expenditure category: capital goods, consumables 
and services as shown below.

Our sustained commitment to procuring from qualifying BEE 
suppliers is reflected in the steady progression from under 
74% in 2012, to 81% in 2016. Wesizwe Platinum spent  
R547 million (discretionary spend) in F2016 on procurement, 
of which 81% or R445 million was allocated to qualifying 
BEE suppliers. Wesizwe Platinum therefore complies with the 
preferential procurement criteria as per the Mining Charter 
and has been assured. 

Our preferential procurement performance

Spend  
category 

Compliance 
target

Actual 2016 
% spend

Value  
spend

Capital goods 40% 78% R308 million

Services 70% 89% R134 million

Consumables 50% 89% R3 million

Total 81% (A) R445 million

ENTERPRISE AND SUPPLIER DEVELOPMENT (ESD) 
SUPPORT 

Wesizwe Platinum has developed a process to support 
local businesses with procurement opportunities in order to 
ensure development takes place within host communities. 
The limited skills and capacity has posed a huge challenge 
towards allocation of procurement opportunities.  
A programme was designed to mitigate the risk identified 
through the development of a supplier and enterprise 
programme.  

The programme is part of a three year development 
strategy which costs Wesizwe R1,6 million annually.

• The programme is ring-fenced to the host community

•  Wesizwe is set to provide procurement opportunities and 
supplier contracts up to 12 months renewable contracts 
for the first five selected ESD beneficiaries

•  Provide mentorship for the duration of the procurement 
contract

•  A preference for businesses that have a potential to 
create jobs for the local community

As part of the programme, Wesizwe developed a database 
to ensure locals are aware of upcoming procurement 
opportunities and as means to communicate with 
beneficiaries. 

The supplier development programme will assist the current 
five identified beneficiaries with the following:

•  Empowering the SME with sustainable and impactful 
interventions

•  Increasing the SME’s capacity to solve business 
challenges

•  Ensuring mentees receive customised Business 
Development Support (BDS) that address their specific 
growth constraints in a holistic manner

•  Implementing BDS interventions in alignment with the 
needs of each of the selected enterprises

•  Motivating, encouraging and supporting the mentee to 
make business decisions

•  Accurately measuring and reporting on results by 
gathering data, analysing, documenting and presenting 
findings on the performance of each enterprise

•  Providing grants towards essential tools to support 
delivery

Financial capital and economic aspects continued
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Scorecard for the broad-based socio-economic empowerment charter for the South African mining industry – 2016

ELEMENT DESCRIPTION MEASURE

2014 
COMPLIANCE 

TARGET
WESIzWE’S 

PERFORMANCE
1 Reporting Has the company reported 

the level of compliance with 
the charter for the calendar 
year 

Documentary proof of receipt 
from the department

Annually

2 Ownership Minimum target for effective 
HDSA ownership

Meaningful economic 
participation

26% 14.69%

Full shareholder rights 26%
3 Housing and living 

conditions
Conversion and upgrading 
of hostels to attain the 
occupancy rate of one 
person per room

Percentage reduction of 
occupancy rate towards 2014 
target

Occupancy 
rate of one 

person per room

N/A

Conversion and upgrading of 
hostels into family units

Percentage conversion of 
hostels into family units

Family units 
established

N/A

4 Procurement 
and enterprise 
development

Procurement spent from BEE 
entity

Capital goods 40% 78%
Services 70% 89%
Consumable goods 50% 89%

Multinational suppliers 
contribution to the social fund

Annual spend on procurement 
from multinational suppliers 

0.5% of 
procurement 

value

N/A

5 Employment equity Diversification of the 
workplace to reflect the 
country’s demographics to 
attain competitiveness

Top management (Board) 40% 67%
Senior management (Exco) 40% 83%
Middle management 40% 65%
Junior management 40% 50%
Core skills 40% 46%

6 Human resource 
development

Development of requisite 
skills, including support for 
South African based research 
and development initiatives 
intended to develop solutions 
in exploration, mining, 
processing, technology 
efficiency (energy and water 
use in mining), beneficiation 
as well as environmental 
conservation and 
rehabilitation

HRD expenditure as 
percentage of total annual 
payroll (excluding mandatory 
skills development levy)

5% 10.7%

7 Mine community 
development 

Conduct ethnographic 
community consultative and 
collaborative processes to 
delineate community needs 
analysis

Implement approved 
community projects

Up-to-date 
project 

implementation

Yes

8 Sustainable 
development and  
growth

Improvement of the industry’s 
environmental management

Implementation of approved 
EMPs

100% Yes

Improvement of the industry’s 
mine health and safety 
performance

Implementation of the tripatite 
action plan on health and 
safety

100% Yes

Utilisation of South African 
based research facilities for 
analysis of samples across the 
mining value chain

Percentage of samples in 
South African facilities

100% N/A

9 Beneficiation Contribution of a mining 
company towards 
beneficiation (this measure 
was effective from 2012)

Additional production volume 
contributory to local value 
addition beyond the base-line

Section 26 of 
the MPRDA 

(percentage 
above baseline)

N/A

Mining Charter scorecard
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Independent Assurance report to the directors of 
Wesizwe Platinum Limited
We have been engaged by the directors of Wesizwe 
Platinum Limited (the ‘Company) to perform an 
independent limited assurance engagement in respect 
of Selected Sustainability Information reported in the 
Company’s Sustainable Development Report for the year 
ending 31 December 2016 (the ‘Report’). This report is 
produced in accordance with the terms of our contract 
with the Company dated 1 August 2016. 

INDEPENDENCE, qUALITy CONTROL AND 
EXPErTISE

We have complied with the independence and other 
requirements of the Code of Professional Conduct for 
Registered Auditors issued by the Independent Regulatory 
Board for Auditors, which is founded on fundamental 
principles of integrity, objectivity, professional competence 
and due care, confidentiality and professional behaviour.

The firm applies International Standard on Quality 
Control 1 and, accordingly, maintains a comprehensive 
system of quality control including documented policies 
and procedures regarding compliance with ethical 
requirements, professional standards and applicable legal 
and regulatory requirements. 

Our engagement was conducted by a multi-disciplinary 
team of health, safety, environmental and assurance 
specialists with extensive experience in sustainability 
reporting.

SCOPE AND SUbJECT MATTER

The following subject matter contained in the Report was 
selected for an expression of limited assurance:

a) Total energy consumed - GJ (Page 32)

b) Scope 1 CO2 emissions – tonnes CO2e (Page 33)

c) Scope 2 CO2 emissions – tonnes CO2e (Page 33)

d)  Water used for primary and non-primary activities – Kl 
(Page 33)

e)  Total Number of Employees (permanent and non-
permanent), by race, gender and job level as per the 
Employment Equity Act (Page 27)

f)  Total number of contractors by race and gender  
(Page 27)

g) Lost Time Injury Frequency Rate (LTIFR) (Page 31)

h)  Number of people who attended core business training 
(Page 30)

i)  Number of people who attended portable skills training 
(Page 30)

j)  Number of learners on the learnership programme 
(Page 29)

k)  Number of bursars – external (Page 28)

l) Number of bursars – internal (Page 28)

m)  Proportion of BEE procurement spend (%) (Page 39)

n)  Rand value spent on approved SLP LED projects  
(Page 24)

o)  Rand value spent on approved/committed training as 
per SLP (Page 31)

We refer to this information as the ‘Selected Sustainability 
Information’.

We have carried out work on the data reported for 
31 December 2016 only and have not performed any 
procedures with respect to earlier periods, except where 
specifically indicated, or any other elements included in 
the Sustainable Development Report 2016 and therefore 
do not express any conclusion thereon. We have not 
performed work in respect of future projections and targets.

RESPECTIVE RESPONSIbILITIES OF THE DIRECTORS 
AND PRICEWATERHOUSECOOPERS INC.

The directors are responsible for the selection, preparation 
and presentation of the Selected Sustainability Information 
in accordance with the criteria set out in the Company’s 
internally defined procedures set out on page 43 of the 
Report, referred to as the ‘Reporting Criteria’, and for 
the development of the development of the reporting 
criteria. The directors are also responsible for designing, 
implementing and maintaining internal controls as the 
directors determine is necessary to enable the preparation 
of the Selected Sustainability Information that is free from 
material misstatements, whether due to fraud or error. 

Our responsibility is to form an independent conclusion, 
based on our limited assurance procedures, on whether 
anything has come to our attention to indicate that 
Selected Sustainability Information has not been prepared, 
in all material respects, in accordance with the Reporting 
Criteria.

This report, including the conclusion, has been prepared 
solely for the directors of the Company as a body, to assist 
the directors in reporting on the Company’s sustainable 
development performance and activities. We permit the 
disclosure of this report within the Report for the year ended 
31 December 2016, to enable the directors to demonstrate 
they have discharged their governance responsibilities 
by commissioning an independent assurance report in 
connection with the Report. To the fullest extent permitted 
by law, we do not accept or assume responsibility to 
anyone other than the directors as a body and the 
Company for our work or this report save where terms are 
expressly agreed and with our prior consent in writing.

ASSURANCE WORK PERFORMED

We conducted our limited assurance engagement in 
accordance with International Standard on Assurance 
Engagements 3000: Assurance Engagements other than 
Audits and Reviews of Historical Financial Information 
(ISAE 3000) and, in respect of greenhouse gas emissions, 
International Standard on Assurance Engagements 3410: 
Assurance Engagements on Greenhouse Gas Statements 
(ISAE 3410), issued by the International Auditing and 
Assurance Standards Board. These standards require that 
we comply with ethical requirements and that we plan 
and perform the assurance engagement to obtain limited 
assurance on the Selected Sustainability Information as per 
the terms of our engagement.
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Our work included examination, on a test basis, of evidence 
relevant to the Selected Sustainability Information. It also 
included an assessment of the significant estimates and 
judgements made by the directors in the preparation of 
the Selected Sustainability Information. We planned and 
performed our work so as to obtain all the information 
and explanations that we considered necessary in order 
to provide us with sufficient evidence on which to base 
our conclusion in respect of the Selected Sustainability 
Information. 

Our limited assurance procedures primarily comprised:

•  reviewing the processes that Wesizwe have in place 
for determining the Selected Sustainability Information 
included in the Report;

•  obtaining an understanding of the systems used 
to generate, aggregate and report the Selected 
Sustainability Information;

•  conducting interviews with management at corporate 
head office and the operational site;

•  evaluating the data generation and reporting processes 
against the Reporting Criteria;

•  performing key controls testing and testing the validity, 
completeness and accuracy of data reported on a 
sample basis; and

•  reviewing the consistency between the Selected 
Sustainability Information and related statements in 
Wesizwe’s Report.

A limited assurance engagement is substantially less in 
scope than a reasonable assurance engagement under 
ISAE 3000. Consequently, the nature, timing and extent of 
procedures for gathering sufficient appropriate evidence 
are deliberately limited relative to a reasonable assurance 
engagement, and therefore less assurance is obtained with 
a limited assurance engagement than for a reasonable 
assurance engagement.

The procedures selected depend on our judgement, 
including the assessment of the risk of material misstatement 
of the Selected Sustainability Information, whether due to 
fraud or error. In making those risk assessments, we consider 
internal control relevant to the Company’s preparation of 
the Selected Sustainability Information in order to design 
procedures that are appropriate in the circumstances.

We believe that the evidence we have obtained is 
sufficient and appropriate to provide a basis for our 
conclusion.

INHERENT LIMITATIONS

Non-financial performance information is subject to 
more inherent limitations than financial information, 
given the characteristics of the subject matter and the 
methods used for determining, calculating, sampling 
and estimating such information. The absence of a 
significant body of established practice on which to 
draw allows for the selection of different but acceptable 
measurement techniques which can result in materially 
different measurements and can impact comparability. 

Qualitative interpretations of relevance, materiality and 
the accuracy of data are subject to individual assumptions 
and judgements. The precision of different measurement 
techniques may also vary. Furthermore, the nature and 
methods used to determine such information, as well as 
the measurement criteria and the precision thereof, may 
change over time. It is important to read the Report in the 
context of the Reporting Criteria set out on page 43.

In particular, where the information relies on factors derived 
by independent third parties, our assurance work has not 
included examination of the derivation of those factors and 
other third party information.

CONCLUSION

Based on the results of our limited assurance procedures 
nothing has come to our attention that causes us to believe 
that the Selected Sustainability Information for the year 
ended 31 December 2016, has not been prepared, in 
all material respects, in accordance with the Reporting 
Criteria.

OTHER MATTERS

The maintenance and integrity of Wesizwe’s website is the 
responsibility of Wesizwe’s directors. Our procedures did not 
involve consideration of these matters and, accordingly 
we accept no responsibility for any changes to either the 
information in the Report or our independent assurance 
report that may have occurred since the initial date of 
presentation on Wesizwe’s website.

PricewaterhouseCoopers Inc.
Registered Auditor

Director: Jayne Mammatt

2 Eglin Road
Sunninghill

27 March 2017

Independent Assurance report to the directors of 
Wesizwe Platinum Limited continued
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Wesizwe reporting criteria

KPI DEFINITION

Total energy consumed Total energy used/consumed from the use of fossil fuels (petrol and diesel) 
and electricity by Wesizwe Head office, Regional office and Bakubung 
Platinum Mine, measured in Gigajoules (GJ) within the reporting year

Scope 1 CO2 emissions CO2 emissions are measured at Wesizwe’s Head Office, Regional Office 
and the Bakubung Platinum Mine. They are measured in tonnes CO2 

equivalent

Scope 1 
Quantity of CO2 emitted from sources owned and controlled by the 
company and includes diesel, petrol, acetylene and explosives

Scope 2 CO2 emissions CO2 emissions are measured at Wesizwe’s Head Office, Regional Office 
and the Bakubung Platinum Mine. They are measured in tonnes CO2 
equivalent

Scope 2
Quantity of CO2 emitted from purchased electricity, which includes 
transmission losses

Water used for primary and non-primary 
activities

Total new or make-up water (measured in kilolitres) entering the 
Bakubung Platinum Mine operational area, Head office and Regional 
office and used for the operation’s primary and non-primary activities 

Total number of employees (permanent 
and nonpermanent) by race, gender, job 
grade as per EE Act

Individuals that are contracted to Wesizwe and Bakubung as per 
Employment Equity (EE) act (permanent, non-permanent and 
contractors) by race, gender, job level

Total number of contractors by race  
and gender

Individuals that are contracted to Wesizwe and Bakubung as per 
Employment Equity (EE) act (permanent, non-permanent and 
contractors) by race and gender

Employee and Contractor Lost Time Injury 
Frequency Rate (LTIFR)

LTIFR = No of LTIs x 200 000/man hours worked

Man hours include employees, contractor and visitor hours

Number of people who attended Core 
business training

Number of people who attended training that contributes to core 
activities within the reporting year

Number of people who attended Portable 
skills training

Number of people (employees, contractors and community members) 
who attended portable skills training (training that provides a skill for future 
employment or entrepreneurial opportunities) within the reporting year

Number of learnerships Number of learners undergoing learnership programme during the 
reporting year form Wesizwe contractors and hosting community

Number of bursars – external Number of bursars (or scholarship students) during the period, may be at 
University or Technikon or doing work experience supported and funded 
by either Wesizwe Platinum/Bakubung Platinum mine or its contractors 
as part of its contractual obligations or agreement with the company 
(Wesizwe Platinum/Bakubung Platinum mine)

Numbers of bursars – internal Number of employees who are studying during the period, may be at 
University or Technikon or any other institution of higher learning supported 
and funded by either Wesizwe Platinum/Bakubung Platinum mine or its 
contractors as part of its contractual obligations or agreement with the 
company (Wesizwe Platinum/Bakubung Platinum mine)

Proportion of bEE Procurement spend Procurement spend from BEE entities (in line with the mining charter 
categories of capital goods, services and consumable goods) as a 
percentage of total procurement spend for Bakubung mine only

Rand value spent on approved SLP  
LED projects

Actual spend on approved Social and Labour Plan (SLP) Local  
Economic Development (LED) projects as per SLP documents, within the 
reporting year. Excluding costs associated with hand over events and 
related activities

Rand value spent on approved/
committed training as per SLP

Actual spend on training completed as committed in Social and 
Labour Plan (SLP) documents, within the reporting year. Excluding costs 
associated with launch events and related activities
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GENERAL STANDARD DISCLOSURES

DMA and 
indicators Section IAR Pages SDR Pages

STRATEGy AND ANALySIS

G4 – 1 Chairperson’s message 20 – 21 8

CEO’s report 24 – 25 9

ORGANISATIONAL PROFILE

G4 – 2 How we create shared value in sustainability, CEO report 24 – 25 11 – 15

G4 – 3 Company profile 4 4

G4 – 4 PGMs and how they are used 6 – 7 –

G4 – 5 Administration and contact information ibc ibc

G4 – 6 Corporate profile 4 4

G4 – 7 Corporate profile 4 4

G4 – 8 Business case and value proposition 8 – 9 –

G4 – 9 Workforce statistics, operations and capitalisation 5, 54 – 55, 66 27, 29

G4 – 10 Employment equity 54 – 55 27

G4 – 11 Employee relations – 26

G4 – 12 Preferential procurement, enterprise and supplier development 54 – 55 39

G4 – 13 Subsequent events  79 –

G4 – 14 Our approach to sustainability 8 – 9, 14 – 15, 52 10 – 15

G4 – 15 Introduction and frameworks applied 2 2

G4 – 16 Our approach to sustainability – 10

IDENTIFIED MATERIAL ASPECT AND bOUNDARIES

G4 – 17 Report preparation and presentation 2 – 3 2 – 3

G4 – 18 Report preparation and presentation – 2 – 3

G4 – 19 Material aspects 14 – 15 14 – 15

G4 – 20 Material aspects 14 – 15 14 – 15

G4 – 21 Material aspects 14 – 15 14 – 15

G4 – 22 Introduction 2 2 – 3

G4 – 23 Report preparation and presentation 2 – 3 2 – 3

STAKEHOLDER ENGAGEMENT

G4 – 24 Stakeholder issues and our responses – 16 – 18

G4 – 25 Our approach to Stakeholder management – 16

G4 – 26 Government and Community relations engagement – 17

G4 – 27 Government and Community relations engagement – 17

GRI G4 content index
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GENERAL STANDARD DISCLOSURES

DMA and 
indicators Section IAR Pages SDR Pages

REPORT PROFILE

G4 – 28 Report preparation and presentation 2 – 3 2 –3

G4 – 29 Report preparation and presentation 2 – 3 2 –3

G4 – 30 Report preparation and presentation 2 – 3 2 –3

G4 – 31 Report preparation and presentation 2 – 3 2 – 3

G4 – 32 Report preparation and presentation 2 – 3 2 – 3, 43

G4 – 33 Assurance 3 3, 41 – 43

GOVERNANCE, ETHICS AND INTEGRITy

G4 – 34 Corporate governance 58 – 61 10

G4 – 35 Governance approach 59 –

G4 – 36 Governance approach 59 –

G4 – 37 Governance approach 59 –

G4 – 38 Corporate governance 58 – 61 6 – 7

G4 – 39 The chairman 61 –

G4 – 40 Board of directors 59 –

G4 – 41 Ethics and conflict of interest 59 – 60, 63 –

G4 – 42 Executive committee 63 –

G4 – 43 Social and ethics committee 63 –

G4 – 44 Board of directors 59 –

G4 – 45 Social and ethics committee 63 –

G4 – 46 Audit and risk committee 62 –

G4 – 47 Board and committee meetings attendance 64 –

G4 – 48 Delegated authority 60 –

G4 – 49 Executive committee 63 –

G4 – 50 Reports of the Audit and Risk and Social and Ethics committees 53, 70 – 71 –

G4 – 51 Company philosophy and principles for employee remuneration 28, 62 –

G4 – 52 Company philosophy and principles for employee remuneration 55 – 56 –

G4 – 53 Company philosophy and principles for employee remuneration 55 – 56 –

G4 – 54 Company philosophy and principles for employee remuneration 55 – 56 –

G4 – 56 Our vision, values, and group structure Flap, 11 Flap, 5

G4 – 57 Ethics 59, 63 11 – 13

G4 – 58 Ethics 53, 59, 63 11 – 13



SUSTAINABLE DEVELOPMENT REPORT 201646

GRI G4 content index continued

SPECIFIC STANDARD DISCLOSURES

DMA and 
indicators Section IAR Pages SDR Pages

MATERIAL ASPECT: ECONOMIC PERFORMANCE

G4 – DMA Our approach to sustainability 52 10 – 13

G4 – EC1 Indirect Economic Impact: Development and Impact of  
infrastructure investment

66 – 67 37 – 38

G4 – EC2 Financial risks due to climate change – 39

G4 – EC4 Funding and financial assistance received from Government – 39

MATERIAL ASPECT: MARKET PRESENCE

G4 – DMA Employment equity 54 27

MATERIAL ASPECT: INDIRECT ECONOMIC IMPACTS

G4 – DMA Local economic development – 18, 30, 37, 38

G4 – EC7 Indirect Economic Impact: Development and Impact of 
infrastructure investment

– 37 – 38

G4 – EC8 Local social development – 16 – 24

MATERIAL ASPECT: PROCUREMENT PRACTICES

G4 – DMA Procurement – 39

G4 – EC9 Procurement – 39

ENVIRONMENTAL CATEGORy
MATERIAL ASPECT: MATERIAL

G4 – DMA Material and energy consumed – 32 – 33

G4 – EN1 Materials and energy consumed (materials listed but not measured) – 32

MATERIAL ASPECT: ENERGy

G4 – DMA Materials and energy consumed – 32

G4 – EN3 Energy consumption – 32

MATERIAL ASPECT: WATER

G4 – DMA Water – 33

G4 – EN8 Water – 33

G4 – EN9 Water – 33

MATERIAL ASPECT

G4 – DMA Biodiversity – 33, 34

G4 – EN11 Land leased or owned and biodiversity – 33, 34

MATERIAL ASPECTS

G4 – DMA Carbon Emissions – 33

G4 – EN15 Carbon Emissions – 33

G4 – EN16 Carbon Emissions – 33

G4 – EN17 Carbon Emissions – 33

G4 – EN21 NO2 and SO2 and dust – 34, 35, 36
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SPECIFIC STANDARD DISCLOSURES

DMA and 
indicators Section IAR Pages SDR Pages

MATERIAL ASPECT: EFFLUENTS AND WASTE

G4 – DMA Water consumption and waste management – 33

G4 – EN22 Water consumption and waste management – 33

G4 – EN23 Water consumption and waste management – 33

MATERIAL ASPECT: COMPLIANCE

G4 – DMA Compliance – 13, 31

G4 – E29 Compliance – 13, 31

MATERIAL ASPECT: OVERALL

G4 – DMA Approach to environmental management – 32

G4 – EN31 Approach to environmental management – 36

SOCIAL CATEGORy

SUb CATEGORy: LAbOUR PRACTISES AND DECENT WORK

G4 – LA1 Recruitment, retention and scarce skills – 26

MATERIAL ASPECT: OCCUPATIONAL HEALTH AND SAFETy

G4 – DMA Health and safety – 31

G4 – LA6 Safety is paramount – 31

G4 – LA7 Health – 31

MATERIAL ASPECT: TRAINING AND EDUCATION

G4 – DMA Recruitment, retention and scarce skills – 26, 27

G4 – LA10 Human resource development programmes – 27 – 31

MATERIAL ASPECT: DIVERSITy AND EqUAL OPPORTUNITy

G4 – DMA Transformation, cultural integration and diversity – 26

G4 – LA12 Transformation, cultural integration and diversity – 27

SUb CATEGORy: HUMAN RIGHTS

MATERIAL ASPECT: FREEDOM OF ASSOCIATION AND COLLECTIVE bARGAINING

G4 – DMA Employee relations – 26

G4 – HR4 Employee relations – 26

SUb CATEGORy: SOCIETy MATERIAL ASPECT: LOCAL COMMUNITIES

G4 – DMA Our approach to sustainability – 10 – 13

G4 – SO1 Social and relationship capital – 16 – 24

G4 – SO2 Material aspects – 14

G4 – SO4 Fraud prevention 71 –

MATERIAL ASPECT: COMPLIANCE

G4 – DMA Our approach to sustainability – 12, 16

G4 – SO8 Compliance – 11, 18, 25
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Notes
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